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1. BACKGROUND 

 

1.1 Overview of the Barbados Human Resource Development Strategy 

 

The Ministry of Labour, Social Security and Human Resource Development (MLSD) is collaborating 

with the Ministry of Education, Science, Technology and Innovation (METI) and the European Union 

(EU) to implement the Barbados Human Resource Development (HRD) Strategy 2011-2016. This 

strategy defines a comprehensive, multi-sector programme that seeks to harmonise HRD efforts and 

realise the vision of “an efficient, well-coordinated, effective, knowledge-led, and demand-driven 

HRD system responsive to global conditions and Barbadian aspirations”.  Parliament approved 

the HRD strategy in 2010 and the implementation of the HRD Strategy officially began in January 

2011 with the signing of the Financing Agreement between the Government of Barbados (GOB) and 

the European Union.   

 

The HRD Strategy adopts a holistic approach to human resource development which facilitates 

strategic linkages among stakeholders and defines the policy and programme interventions, outputs, 

outcomes, and indicators for the following five broad strategic pillars: 

 

1. Creation of an enabling environment for human resource development through institutional 

strengthening and capacity building; 

2. Development of an internationally-recognised national qualifications framework; 

3. Development of a demand-driven professional development and training services; 

4. Rationalisation of knowledge management systems and improved information access; and 

5. Enhancement of research to improve innovation, entrepreneurship, and development capacity. 

 

It is expected that with the successful realisation of these goals, Barbados will achieve increased 

international competitiveness, sustainable growth, and reduced poverty.  The Barbados HRD Strategy 

will also assist in addressing the current symptoms of the downturn in the economy while mitigating 

the risk of longer term impacts by providing a stronger, more flexible and responsive infrastructure 

for human resource and skills development and improving employability and overall productivity.  

 

Given the multifaceted and integrated approach to HRD under the strategy, the programme’s delivery 

will be spread across multiple organisations.  To support the necessary coordination of the 

programme, the HRD Programme Implementation Unit has been set up under the MLSD. A 

Programme Steering Committee was established to provide technical support and oversight 

throughout the life of the programme. Working groups, comprising public and private stakeholders, 

have been established to support the implementation of the activities under the strategy. 
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The knowledge management working group responsible for the realization of Pillar 4 comprises 

representatives from the following agencies: 

 Data Processing Department 

 Ministry of Labour, Social Security and Human Resource Development 

 Ministry of Education, Science, Technology and Innovation 

 Ministry of Civil Service 

 Training Administration Division 

 National Library Service 

 Barbados Statistical Service 

 Department of Archives 

 Treasury Department 

 Central Bank of Barbados 

 Barbados Private Sector Association 

 Barbados Employer Confederation 

 

 

1.2 Existing Knowledge Management Framework and Related Services  

 

In response to the externally driven economic challenges that have constrained Barbados’ growth and 

development, the Government rolled out the Barbados Medium Term Growth and Development 

Strategy (MGDS), 2013 – 2020, which establishes the country’s long-term goal of becoming “A Fully 

Developed and People-centred Society, through New Development Pathways”.  The MGDS 2013 – 

2020 seeks to 1) return the economy to a sustainable growth rate of 3 per cent while maintaining 

macroeconomic stability; 2) facilitate broad based adjustments and reforms in the economy; 3) 

enhance social and human development; and 4) enhance energy and environmental sustainability in 

the context of the Green Economy.  This strategy highlights the need for a national focus on 

knowledge management to leverage knowledge assets.   

 

Knowledge management, however, had not been treated as a primary policy goal prior to the 

Barbados HRD Strategy. It has been positioned essentially as a secondary output from a number of 

initiatives to promote the use of information and communication technology (ICT) in both the public 

and private sector. These policies include the E-Government Strategy and the National ICT Strategy. 

 

The Cabinet of Barbados approved the e-Government Strategy in 2006, which established the 

framework for the development and execution of e-Government programmes and projects in the 

Public Sector of Barbados. It seeks “to empower the citizens of Barbados by improving the 

convenience, speed, efficiency, quality and variety of services and information delivered by 

Government”. It primarily involves the development of a high-speed broadband wide-area-network in 

Barbados to link key government stakeholders and provide the infrastructure for e-government 

programmes. The WAN would also facilitate the rationalisation of government’s current data and 

voice networks.   

 

In 2010, a National ICT Strategy was also approved by the Cabinet of Barbados. The goals of the 

strategy include developing an ICT literate society that enables all Barbadians to participate fully in 

the Information Society; utilizing ICTs to encourage and promote a culture of innovation and 

entrepreneurship; and creating an e-environment for Government and business. 

 

According to the World Economic Forum’s 2013-2014 Global Competitiveness Index, Barbados does 

have a competitive advantage due to its infrastructure and technological readiness. Within the global 

country ranks of the ICT Development Index, which is published by the United Nations International 

Telecommunication Union, Barbados is one of the highest ranking countries in the Americas coming 

in the position of 34
th
.  From a national perspective, ICT penetration has been progressive but the slow 

development of ICT in Government has contributed to the bureaucracy that constrains business 

operations in Barbados and by extension, international competitiveness.  
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The development of ICT in the public sector has been largely decentralised amongst ministries, 

departments and agencies (MDAs). Each MDA is free to acquire funding and resources for ICT 

without any consideration of the resources which any other MDA possesses or any other project 

which has been planned or is on-going.  In the absence of an appropriate governance structure and an 

evaluation methodology, costly purchases have been made for goods and services with no way of 

quantifying the benefits; most of the information systems in government are not linked in any way 

and several major projects are overlapping in some aspects.    

 

The Data Processing Department (DPD) has developed a number of policies to provide some 

governance to different aspects of ICT within the public sector. This Department is mandated to 

develop, implement and monitor ICT systems in the public sector. The DPD also sets standards and 

renders advice to Ministries and departments on ICT investments.  

 

The DPD has made concerted efforts to create interoperability among MDAs through initiatives such 

as the Barbados Integrated Government (BIG) portal and the provision of web services, most notably 

EZ Pay - an online payment system. However, the co-existence of paper-based information systems 

and disconnected electronic systems constrains information access, limits informed decision making, 

and compromises the development of efficient policies, programmes, and operations. 

 

The national ICT infrastructure is also shaped by the Telecommunications Unit of the Prime 

Minister’s Office to facilitate a competitive, fully liberalized telecommunications sector while 

achieving Government's vision of making Barbados a centre of excellence for information technology 

and telecommunications in the Caribbean. This unit performs regulatory and licensing functions in 

accordance with the Telecommunications Act Cap 282B and therefore sets a number of national 

policies relating to telecommunications. 

Academia has been instrumental in developing ICT related skills and introducing a wide array of 

online resources. For example, the University of the West Indies, Cave Hill Campus, in partnership 

with The Media Resource Department of the METI launched UWiTube.com which provides teaching 

videos in Mathematics and English. Many of the local education and training institutions have also 

launched online programmes, allowing distance education and e-learning which has been supported 

by platforms such as Modular Object-Oriented Dynamic Learning Environment (Moodle) and e-

College. 

The private sector has also been seeking to develop the ICT landscape of Barbados. Most notably, the 

“Free WiFi Project” of the Barbados Entrepreneurship Foundation (BEF) seeks to provide is free Wifi 

access to the internet to users around Barbados. The BEF was formed in 2010 with a vision to make 

Barbados “The #1 Entrepreneurial hub in the World”. Its work is premised on the belief that global 

competitiveness, driven by entrepreneurship, is the key to stimulating the economy and unlocking the 

full potential Barbados. They associate the ability of our people to access the internet and harness 

modern tools of education, business and development as playing an integral role in supporting 

sustainable entrepreneurship and economic growth. 

Regionally, the development focus has expanded beyond improved access and utilization of ICT and 

has moved more towards supporting knowledge management. A critical initiative to note is the 

Caribbean Knowledge and Learning Network (CKLN), an inter-governmental agency of the 

Caribbean Community, CARICOM, with responsibility for the development and management of a 

high capacity, broadband fibre optic network called C@ribNET, connecting all CARICOM member 

states within a single ICT space. C@ribNET was officially launched in 2013 and it is configured to 

connect tertiary institutions, hospitals, schools, and CARICOM and other institutions engaged in 

knowledge development and research, within the Caribbean, and then to connect these institutions to 

research and education institutions in the rest of the world.  
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1.3 Knowledge Management under the Barbados HRD Strategy 

Knowledge management is recognized as a critical intervention to improving competitiveness and the 

successful implementation of the other pillars of the HRD strategy, all of which will depend on 

innovation and research, the access and effective utilization of relevant knowledge and informed 

decision making.  Within the context of the HRD strategy “Knowledge management is rooted in an 

individual's behaviour that continuously and systematically captures, processes, stores, transfers and 

reinvents organizational knowledge to facilitate decision making, promote innovation and leverage 

human capital.”  

The use of appropriate knowledge in decision-making leads to a more accurate understanding of the 

current realities, better policy, and better services.  Effective knowledge management should 

encompass the following actions:  

 

 Creation of an enabling environment in which there is a culture of knowledge management 

and knowledge sharing that is supported by appropriate governance, business processes, and 

appropriate technologies.  

 Improvement in the way departments manage information and knowledge as valuable assets, 

ensuring it is protected, made accessible where appropriate, and used effectively to inform 

decision making.  

 Improvement in the value of the information and knowledge held. 

 Use of common standards, best practices, secure processes, and common frameworks to 

ensure that all facets of government have consistent approaches to knowledge management. 

 Building capability through creation of a strong infrastructure to support and lead information 

management professionals across government.  

 Development of a professionalism programme to support knowledge and information 

management as a key corporate function of government.  

 

Chapter 5 of the Barbados HRD Strategy presents the conceptual model of the knowledge 

management system (KMS) and defines the proposed strategic interventions to guide the coherent 

development and promotion of knowledge management in Barbados. The strategy is available online 

at:  https://labour.gov.bb/pdf/Barbados_HRD_Strategy.pdf. 

 

 

2. DESCRIPTION OF THE ASSIGNMENT 

 

2.1 Global Objective 

 

The global objective of the Consultancy is to design, develop and implement a fully integrated and 

rationalised KMS for Barbados that allows for the sharing of information, ideas and processes from 

multiple sources, enhances decision-making capabilities, and improves information access for all 

stakeholders, thereby improving the country’s international competitiveness. 

 

2.2 Specific Objective(s) 

 

The successful implementation of a KMS for Barbados requires an understanding of private and 

public sector knowledge flows.  The KMS must harness and rationalise the complexities of 

knowledge inflows, outflows, sharing, storage and the subsequent knowledge reuse.  Its development 

must also be fully participative, taking into account the readiness of the organisations expected to use 

the system and addressing any institutional and cultural barriers to knowledge management. The KMS 

must also be aligned with organisational goals, sector policies and national strategies.  

 

https://labour.gov.bb/pdf/Barbados_HRD_Strategy.pdf
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The specific objective of the Consultancy is therefore to design a KMS for Barbados and develop a 

comprehensive implementation strategy and action plan for the development of the proposed KMS 

taking into account: 

 An in-depth assessment of the current capacity and needs of both the public and private sector 

to leverage knowledge assets; 

 The rationalization of existing policy frameworks and legislation relating to knowledge 

management;  

 The capacity building requirements and training outcomes necessary to support the KMS;  

 The development of an interoperability framework which facilitates the seamless transfer of 

knowledge among entities and  

 The paradigm shift required to transform entities in both the public and private sector into 

knowledge sharing and learning organizations. 

 

 

2.3 Requested Services 

 

The Consultancy is expected to deliver the following services to ensure that the knowledge 

management implementation strategy and action plan are realistic, achievable and effective: 

 

(a)  Background Research and KM Orientation  

1. Conduct a comprehensive analysis of existing and pending policies and legislation related to 

ICT and KM development within the public sector, identifying any linkages and synergies 

between the various strategies and to the Barbados HRD Strategy. 

2. Evaluate the KM culture of the public sector and the readiness of Ministries for KM 

implementation, identifying, inter alia, any potential opportunities and challenges with 

respect to knowledge generation, sharing and organizational learning. 

3. Assess existing leadership portfolios, decision making processes and the decision support 

systems within MDAs and examine impact on knowledge management. 

4. Establish a comprehensive list of key stakeholders and possible strategic partners that could 

assist in the development of a KMS. 

5. Provide a series of sensitization sessions about KM, highlighting inter alia key KM concepts, 

KM’s role in improving effectiveness and efficiencies, and case studies, particularly within 

the public sector, where KM was successfully implemented. These sessions should target the 

key decision makers at both the administrative and technical levels of the public sector and 

representatives of key stakeholders, whether public or private. 

 

(b) Auditing Knowledge Assets 

6. Define the goals of the audit, keeping in mind that the scope of this project is the entire public 

sector, and develop a written plan for its conduct, identifying the methodology, limitations 

and performance measures for monitoring and evaluating the process. 

7. Identify and prioritize services (i.e. value added activity that supports a business but does not 

produce a tangible commodity) needed to support critical business functions and to improve 

competitiveness, taking into account the Barbados HRD Strategy and the national 

development strategy.  This process must therefore be guided by stakeholder consultations. 

8. Develop a comprehensive profile of the services identified in activity 7.  

9. Assess the knowledge needs and gaps that must be addressed to support the services 

identified in Activity 7.  

10. Review and evaluate the current knowledge generation, sharing and management practices 

among Ministries, Departments and Agencies (MDAs), between the public and private sector 

and between the public sector and its development partners to identify good practices as well 

as bottlenecks, gaps and duplications. This knowledge should include, but is not limited to 

academic and organizational knowledge. 

11. Critically assess the processes and procedures for document management and content 

management. 
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12. Identify areas for process improvement, re-engineering and redevelopment to support 

efficient knowledge management. 

13. Catalogue and evaluate the existing knowledge bases of the public sector and develop a 

comprehensive knowledge inventory. 

14. Review the production, storage and dissemination of digital media and explore the required 

interventions to enhance these knowledge assets. 

15. Assess the flows of knowledge that support decision making and critical business processes 

within the public sector and develop a comprehensive knowledge map, highlighting 

communities of practice and other existing networks and documenting the core knowledge 

areas and flows.  

16. Collect metadata on existing knowledge assets, specifying, inter alia, the type of knowledge 

(individual/collective/organizational, codified/uncodified, structured/ unstructured, 

tacit/explicit), and information on their respective sources, classifications, storage, 

dissemination tools and mediums. 

 

(c) KMS Modelling and Design  

17. Prepare at least two case studies of successful KMS implemented for the public sector or an 

entity in the private sector of equivalent size, thereby identifying successful models of KM. 

18. Explore the applicability of modern networking, document management and collaboration 

technologies. 

19. Explore the integration of the existing BIG portal and other existing mechanisms for 

interoperability into the KMS.  The model should accommodate multiple delivery platforms 

including via mobile and other ubiquitous technologies. 

20. Provide a comprehensive yet clear and well-documented design of a knowledge management 

system that best supports knowledge generation, codification and sharing. This system must 

include a network design to support sharing, an ontological base to provide a shared language, 

a service oriented architecture, an interoperability framework, a HRD portal and tools for 

content management, document management, business intelligence,  archiving of  knowledge, 

knowledge sharing, search and retrieval.  

21. Identify the most cost effective ICT options to support the proposed design. 

22. Identify potential risks to the implementation of the KMS and make recommendations on how 

to manage these risks. 

23. Develop a comprehensive action plan to support the implementation of the proposed KMS, 

including a timeline of activities, proposed expenditures and identifying the expected benefits 

as justification for the expense, quality assurance and risk management guidelines and a 

monitoring and evaluation framework to assess performance. 

24. Assist in the development of terms of reference of any agreed technical assistance that would 

be necessary to facilitate the implementation of the proposed KMS, which should include but 

is not limited to the piloting of the interoperability framework, the SOA and the HRD portal. 

 

(d) Capacity Building 

25. Make proposals for any policy and legislative interventions needed to support the KMS, 

including but not limited to quality assurance. 

26. Identify core competencies and skills required for the successful implementation of the KMS 

and develop a training proposal clearly identifying the training required for all levels of 

decision making and key groups, taking into account the preliminary assessment of KM 

readiness within the public sector. 

27. Make recommendations for the institutional structures needed to support the implementation 

and sustainability of the proposed KMS, highlighting how existing agencies and personnel 

can be used, any capacity building that would be required for these agencies and where new 

resources will be required.  

28. Define the conditions of any agreements deemed necessary between public and private sector 

partners to support the implementation of the KMS. 
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29. Collaborate with the Consultant that would be contracted to design and deliver training 

programmes on KM to ensure that the programmes resolve any gaps or deficiencies identified 

in Activity 26. 

30. Facilitate knowledge transfer by training and working collaboratively with selected personnel.  

 

2.4 Required Outputs 

 

This Consultancy is expected to generate the standard reports, namely an Inception Report, two (2) 

Interim Reports and a draft and revised final reports. From the requested services to be provided, 

these reports must include the following, as prescribed in Section 5.1: 

 A Report on the Culture Readiness of the Public Sector for Knowledge Management 

 A Knowledge Management Training Plan prescribing the knowledge, skills and competencies 

needed to support knowledge management. 

 A Comprehensive Profile of Business Services. 

 A Knowledge Inventory, including metadata. 

 A Knowledge Map graphically illustrating existing knowledge assets and flows. 

 At least two Context-relevant Knowledge Management Case Studies. 

 A Knowledge Management Model and Interoperability Framework for Barbados including 

specifications of the ICT platform to be employed, including the SOA, IOF and HRD portal. 

 The proposed Governance and Institutional Infrastructure for Knowledge Management in 

Barbados. 

 A Costed and Time-bound Strategy and Action Plan for Implementation of the Barbados 

Knowledge Management System, which must include frameworks for risk management, 

quality assurance and performance monitoring and evaluation.  The strategy should include 

technical specifications for any recommended hardware, software, infrastructure, or training.  

 

The Consultants are also expected to conduct at least two orientation sessions on KM and a review 

meeting with relevant stakeholders to present and receive feedback on the proposed KMS and the 

proposed strategy. 

 

3. EXPERTISE REQUIRED 

 

Taking into account the nature of the consultancy, the management needs of this project and range of 

issues to be addressed throughout the knowledge auditing, system design and action planning for the 

implementation of the knowledge management system, it is expected that this project will require a 

team of three experts. These experts include a Knowledge Management Expert, a Systems Analyst 

and an Organizational Development (OD) Expert.   

 

In addition to the three experts described above, the contractor will provide a budget for a total of 20 

working days for short-term Level II experts.  This budget should reflect the remuneration at Category 

II of the EU’s scale.   The National Authorising Officer will specify the particular focus of each short-

term expert and the required timing of each contribution.  All costs relating to the provision of these 

experts should also be included in the fee rates. 

 

The selection procedures used by the Consultant to select these other experts shall be transparent, and 

shall be based on pre-defined criteria, including professional qualifications, language skills and work 

experience. The findings of the selection panel shall be recorded. The selection of experts shall be 

subject to approval by the Contracting Authority. 

 

Note that civil servants and other staff of the public administration of the beneficiary country cannot 

be recruited as experts, unless prior written approval has been obtained from the European 

Commission. 
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3.1 Allocation of Working Days 

 

For purposes of tendering, an indicative allocation of working days among the various experts is 

shown in the table below. 

 

Indicative allocation of work (in days) among experts and key contributors 

Expert Title Category Duration 

1 
Knowledge Management Expert 

and Team Leader 
I 100 non-consecutive work days 

2 Systems Analyst I 90 non-consecutive work days 

3 Organisational Development Expert II 25 non-consecutive work days 

4 Short Term Expert(s) II 20 non-consecutive work days 

 

 

3.2 Expert Profile 

 

Each Expert must provide curriculum vitae which must meet the various qualifications identified 

below as qualifications and skills, general professional experience or specific professional experience. 

 

Expert 1: Knowledge Management Expert and Team Leader – 100 working days 

 

Qualifications and Skills Required  

 

 A minimum of a Master’s degree in knowledge management and communication, business 

administration or a relevant, directly related discipline or equivalent; 

 Well-developed analytical skills and research skills; 

 

General Professional Experience 

 

 A minimum of twelve (12) years’ experience in knowledge management policy development 

and strategic planning. 

 Excellent interpersonal and communication skills (written and verbal) of the English 

language. 

 Knowledge of customer service and customer support principles in an Information 

Technology (IT) environment.  

 Knowledge of business information technology (IT) alignment.  

 

Specific Professional Experience 

 

 A minimum of five (5) years’ working experience in implementing a knowledge management 

strategy and developing a knowledge management system. 

 Proven experience in e-Government related IT projects. 

 Experience in conducting knowledge audits. 

 Practical and proven experience in the development of policy level documents. 

 Experience as a team leader or within a managerial capacity, particularly in the 

implementation and completion of similar projects. 

 Experience working in the Caribbean would be an asset. 
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Expert 2: Systems Analyst– 90 working days 

 

Qualification and Skills Required 

 

 A minimum of a Master’s degree in management information systems or a relevant, directly 

related discipline or equivalent; or 

 An undergraduate  qualification in in management information systems or a relevant, directly 

related discipline or equivalent; and 

 Certified training in systems or business analysis. 

 

General Professional Experience 

 

 A minimum of twelve (12) years’ experience conducting systems analysis, designing and 

implementing ICT solutions to improve business operations. 

 Excellent interpersonal and communication skills (written and verbal) in the English 

language. 

 Strong analytical and problem solving skills. 

 

Specific Professional Experience 

 

 A minimum of five (5) years of working experience in the development and implementation 

information communication strategies, business IT alignment, management of hardware and 

software platforms and telecommunications facilities and knowledge of windows-based 

packages/applications, web design and development of web-based office applications. 

 Relevant experience in information systems design and modelling. 

 Relevant experience in designing databases and developing web services. 

 Relevant experience developing SOAs and Interoperability Frameworks. 

 Advanced knowledge of RESTful web services and other interoperability protocols 

 Knowledge of collaborative technologies (e.g. instant messaging, web conferencing and 

document management). 

 Experience in cloud-based computing models. 

 

Expert 3: Organizational Development Expert – 25 working days 

 

Qualification and Skills Required 

 

 A minimum of a Master’s degree in organizational development, business administration, 

human resource management, public administration, or a relevant, directly related discipline 

or equivalent. 

 

General Professional Experience 

 

 Minimum of six (6) years’ experience as a Human Resources or Organizational Development 

practitioner with a proven track record of successful organizational design, change 

management, team effectiveness, and organizational diagnostic interventions and initiatives. 

 Strong knowledge of organizational theories, organizational systems, systems thinking, 

change strategies, succession planning and leadership development. 

 Strong computer skills in Microsoft Office (Excel, PowerPoint, etc) and or equivalent 

software programmes.  

 Excellent interpersonal and communication skills (written and verbal) in the English 

language. 
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Specific Professional Experience 

 

 A minimum of three (3) years’ experience conducting institutional assessments and 

developing organizational development strategies. 

 A minimum of three (3) years’ experience conducting training needs assessments and 

developing and training proposals. 

 Experience in policy analysis and evaluation. 

 Experience in strategic planning within the public sector. 

 

 

3.3 Other Experts, Support Staff & Backstopping 

 

In addition to the three experts described above the contractor will provide 20 working days for 

short-term Level II experts.  The National Authorising Officer will specify the particular focus of 

each short-term expert and the required timing of each contribution.  All costs relating to the provision 

of these experts should also be included in the fee rates. 

The selection procedures used by the Consultant to select these other experts shall be transparent, and 

shall be based on pre-defined criteria, including professional qualifications, language skills and work 

experience. The findings of the selection panel shall be recorded. The selection of experts shall be 

subject to approval by the Contracting Authority. 

Note that civil servants and other staff of the public administration of the beneficiary country 

cannot be recruited as experts, unless prior written approval has been obtained from the 

European Commission. 

Curricula Vitae (CVs) for experts other than the key experts stated above should not be submitted in 

the tender. The consultant shall select and hire other experts as required according to the needs. The 

selection procedures used by the consultant to select these other experts shall be transparent and shall 

be based on pre-defined criteria, including professional qualifications, language skills and work 

experience.  

Cost for backstopping and support staff as needed, are considered to be included in the financial offer 

of the tenderer.  

 

4. LOCATION AND DURATION  

 

4.1 Starting Period 

 

The indicative starting date for this assignment is 15 September 2014. 

 

4.2 Foreseen Finishing Period and Duration 

 

It is expected that the services will take six calendar months with a projected end date of March 2015.  

 

4.3 Planning 

 

It is expected that this Consultancy should involve at least three missions which should be properly 

reflected in the budget. These missions should accommodate the necessary consultations with 

stakeholders, the requested orientation on KM and the presentation and review of the expected 

outputs.   

 

Work-plan, time and location management, organisation of the team members, allocation of the duties 

among the experts for the efficiency and success of the assignment and reporting is the responsibility 

and duty of the Team Leader, on behalf of Consultant. At the beginning of the assignment, the 

Consultant should prepare and submit a detailed work schedule and sequencing of inputs for 

successful completion of the assignment. 
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4.4 Location of Assignment 

 

The assignment will be located in Barbados. 

 

5. REPORTING 

 

5.1 Deliverables and Content 

 

5.1.1 The consultants are expected to submit the reports according to the following prescribed 

minimum content and timelines: 

 

Deliverables Content Time of Submission 

Inception Report A report that describes the consultants understanding of 

the TOR, the first findings, proposed methodologies and 

foreseen and /or encountered difficulties in collecting 

data or any other information. It should also include any 

minor revisions to the work plan outlined in the 

technical proposal to meet the objectives and to satisfy 

other requirements as set out in this TOR. 

No later than fourteen 

(14) working days after 

start date 

Interim Report 1 A report which highlight the status of work and 

synthesizes available findings and conclusions from the 

various assessments. It is also expected that a report on 

the culture readiness of the public sector for knowledge 

management, the proposed training plan to improve 

KM readiness and the profile of business services are 

included. 

No later than three 

months after the start date 

Interim Report  2  A report which highlight the status of work and 

synthesizes available findings and conclusions from 

the various assessments. It is also expected that the 

knowledge inventory and knowledge map are 

included. This report should also contain the case 

studies of model KMS which were successfully 

implemented and the full design proposal for the 

KMS, including the model schematics and ICT 

options to be employed. 

No later than five months 

after the start date 

Draft Final Report This report must include: 

 A synopsis and comprehensive analysis of all 

findings and recommendations. 

 The revised model schematics of the proposed 

KMS given any feedback on the Interim Report. 

 The proposed governance and institutional 

infrastructure to maintain the KMS. 

 A five year implementation strategy which should 

specify the required interventions and activities to 

efficiently implement the KMS and should clearly 

define associated costs and timelines. 

 A monitoring and evaluation framework that 

defines clear performance indicators, the means and 

sources of verification for the monitoring these 

indicators and intended targets in line with the 

strategic objectives.  

No later than six months 

after the start date.   
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Deliverables Content Time of Submission 

Final Report Final report taking into account any comments and 

proposed revisions from the concerned parties from the 

Review meeting and any other subsequent feedback. 

Due by the latest fourteen 

working days after the 

reception of the comments 

on the draft final report. 

 

5.2  Language 

All reports and other documents prepared under this assignment should be in English. 

 

5.3  Submission/ Comments Timing 

The reports must be simultaneously submitted to the European Union Delegation, the National 

Authorising Office (NAO) and the Permanent Secretary of the MLSD for review and approval. 

 

The EU Delegation, NAO, and the Ministry will have 20 calendar days to provide comments to the 

Inception, Interim Reports and the Final Reports. 

 

The Consultant will then have to submit the revised reports within five calendar days of receiving the 

comments from the EU Delegation, except for the Final Report where fourteen calendar days are 

allowed for revision. The Consultant shall finalise the reports by taking into account the comments 

and recommendations received. 

 

The EU will be responsible for the issuance of final approval of all reports in consultation with the 

NAO, and the Permanent Secretary of the MLSD. 

 

The required outputs, as specified in Section 2.4, will be evaluated according to the following criteria: 

 Thoroughness and timeliness with all of the elements in the tasks specified. 

 Quality and clarity of analyses and work produced. 

 Timeliness and efficacy of communications with relevant counterparts at the MLSD, MESTI, 

DPD and other key stakeholders. 

 The practicality and feasibility of any proposals made. 

 

5.4  Number of Report(s) Copies 

The Consultant shall submit three printed copies and one electronic copy via email of all reports to 

the EU Delegation. 

 

6. INCIDENTAL EXPENDITURE 

 

The payment of professional fees shall be executed against deliverables that are consistent with the 

standards established by the terms of the contract.  Reimbursable will be paid against receipts for the 

same. 

 
The costs of any workshops to be organised should be foreseen under the reimbursables. 
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7. ADMINISTRATIVE INFORMATION 

 

7.1 Contracting Authority 

 

The Delegation of the European Union will act as the Contracting Authority for and on behalf of the 

National Authorising Officer of Barbados. 

 

The reporting officer for the MLSD is the Permanent Secretary, who is therefore responsible for the 

technical approval of the deliverables prepared and submitted by the Consultants. The Programme 

Coordinator for the Barbados Human Resource Development Strategy, MLSD, will have overall 

responsibility for coordinating and managing the consultancy including the supervision of the day-to-

day work of the consultants. 

 

7.2 Organisation and Methodology 

 

The offers submitted must include a concise methodology to be used in the achievement of the 

project objectives of no more than three pages. 

 

7.3 Interviews 

 

The Delegation of the European Union reserves the right to carry out telephone interviews in the 

selection of experts. 


