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1. BACKGROUND INFORMATION 

1.1. Henefichu-y country 

The beneficiary countries are: Kazakhstan, Kyrgyzstan, Tajikistan, Turkmenistan and Uzbekistan, 
together constituting the Central Asia region and referred to as the project countries. 

1.2. Contracting Authority 

The European Union, represented by the European Commission on behalf and for the account of the 
beneficiary counties. 

1.3. Relevant country background 

The majority of Central Asia's population is under the age of 25, providing enormous potential for 
development Its realisation largely rests on the quality of the education systems in the region which 
have faced tough challenges in the process of transition to market-based economies and democratic 
societies. The problems encountered in the Central Asia education sectors relate to their common 
Soviet heritage and the varied sector refmm approaches after the constituent republics gained 
independence in 1 991 . 

ln order to contribute to the adaptation of the Central Asia education systems to the needs of a 
globalised world, the EU and EU Member States have launched a European Education Initiative for 
Central Asia which foresees the creation of a Central Asian Education Platform (CAEP). The 
Initiative constitutes one of three main areas of intensified policy dialogue and enhanced co-operation 
with Central Asian countries as set out in "EU and Central Asia: Strategy for a New Partnership" 
approved by the European Council in June 2007. The overall aim of the strategy is to promote the 
stability and security of Central Asia, to assist in the pursuit of sustainable economic development and 
poverty reduction in the context of the Millennium Development Goals, and to facilitate closer co
operation with the EU and within the region. 

1.4. Current state of affairs in the relevant sector 

Over the past years major reforms have been initiated throughout the region in the education and VET 
sectors to meet the challenges of a market economy and a more open, pluralistic society. However, the 
reforms are by no means complete and the education systems have only begun to respond. 

Atthough Central Asia is a diverse region, its constituent republics share common sectoral challenges 
related to the quality and relevance of education and training in view of national goals for response to 
labour market needs, enhanced international competitiveness and increased access to education for 
disadvantaged students. Jn particular, the education systems suffer from: a mismatch between 
curricula and outcomes; antiquated teaching and learning methods; inadequate teachers' training and 
professional development opportunities; deteriorating school infrastructure due to insufficient 
financial support to schools and other education centres; lack of preschool education; weak links 
between the education system and the labour market; increasing private costs of education; low 
amounts and inefficiencies in education spending affecting the quality of education; rising dropout 
rates 1:1mongst vulnerahlc social groups; poor capacity in certain under-resourccd Ministries of 
bJucl:ltion; ur1coonlimJkd policies and strateg1cs on education and traming due to i11stllutional 
fragmentation, discontinuity and instability; weak capacity of local stakeholders to implement refOnn 
programs; insufficiencies in the quality and relevance of education statistics and monitoring of 
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education policies; lack of strateg1c government leadership in enhancing the effectiveness of donors' 
projects and initiatives. 

Thnc arc country-specific issues such as a drop in prirnary education enrolment and the .r:,nnvth of a 
private higher education sector rn Kazakhstan; the deterioration of cdueatam despite a high budget 
allocation in Kyrgyzstan; female and low-income student dropout in the final years in Tajikistan; the 
heavy demands of educational system modernisation in Turkmenistan; the integration with world 
educational standards in Uzbekistan. 

A common challenge facing the governments of Central Asia is that much of the information on the 
most urgent education priorities and the need for concrete common strategies for modernising the 
sector is not fully documented. Government and donor-financed programmes are addressed on a 
bilateral basis, so the potential for regional learning and sharing experiences, government actions and 
the activities of other donors in the education sector has not been realised. CAEP comes as a response 
to the current lack of effective coordination between projects and programmes financed at bilateral 
and/or multilateral level by EU, EU Member States and other major international players in the 
education field. Thus CAEP intends to provide for a greater coordination, complementarily and 
coherence to stakeholder activities in support of education reforms in the region. 

1.5. Related programmes and other donor activities 

EC and EU Member States Co-operation 

In Kazakhstan the EU has been implementing a EUR 4 million VET reform project since October 
2010, focused on capacity building, institutional partnerships with public bodies and exchange of best 
practices. 

In Kyrgyzstan the main complementary actions include: 

• Support to the Education Sector (EUR 5.5 million, approved in 2008): enhancing the 
institutional and human resource capacity of the Ministry of Education and the State Agency 
for Vocational Education for strategy formulation, public finance management and 
monitoring in view of a future sector-wide programme in education; improving the capacity 
and infrastructure of professional schools and training centres, updating VET methodologies, 
and increasing financial sustainability of vocational education institutions. 

• An education SWAp (EUR 21 million) to support the implementation of the sector strategy, 
planned under AAP 2012 on the condition that a national education strategy is adopted by the 
Kyrgyz government. 

In Tajikistan the main complementary actions include: 

• EU support for establishing a Medium Term Expenditure Framework, including a costing 
exercise for NSED for 2009-13, 1 which highlighted that there will be significant funding gaps 
during 2009-2011. 

• TACIS project "Support of vocational education and training in Tajikistan" implemented in 
2008-2009. 

In TurkmeniJiun the rnain complementary actions are: 

1 Costing of National Strategy for Education Development, Part 1: Main Report; and Costing of National Strategy 
for Education Development, Part II Costing of the Revised Action Plan, European Commission, 2008 
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• EU project "Support to the Moderni~ation of the Education Sy~tem", which combine~ 
development planning and capacity building in the general secondary education sector 

• An upcoming f<:tJ-IInam:cd project on "Further improvement of qualit_y and relevance of 
profe~siunal education" 1n the VET sector. 

In Uzbekistan the main complementary actions are: 

• EU-funded VET interventions such as Social Partnership in Education and Training I & 2, 
aimed at developing Uzbek capacity at national, regional and local levels in designing and 
implementing VET strategy for involving stakeholders. 

• EU-financed programmes on "Inclusive Education", "Management Training Programme -
Capacity Building for SME Management in Uzbekistan" and the "Centre for European 
Studies"- all planned to be initiated in 2010. 

The Catalytic Fund -"Education for All - Fast Track Initiative" (EFA-FTI) is a multi-donor trust fund 
managed by the World Bank and implemented under UNICEF co-ordination. 90% of the USD 1.6 
billion committed to the fund (2003-13) comes from the EU and Member States: EU, Belgium, 
Denmark, France, Germany, Ireland, Italy, the Netherlands, Romania, Spain, Sweden and the UK. The 
Fund provides assistance to Central Asian countries for implementing FTI-approved sector 
programmes in education: it has allocated some USD 15 million to support pre-school and primary 
education in Kyrgyzstan, and USD 13.5 million to NSED support in Tajikistan. 

With respect to regional programmes the following complementary actions can be mentioned: 

• Erm·mu.s Mundus Partnerships -Action 2 programme focusing on student mobility, where 
for the period 2007-2009 an allocation of EUR 14.4 million has been made to finance 6 
partnerships and 600 individual exchanges. The annual budget for 2010 and 20 II has been 
increased to EUR 10 million to finance ten additional partnerships and 700 students. 
Additional support to students and academics from third countries is provided through two 
other actions of the programme: Action 1 (Joint Masters and doctoral programmes including a 
scholarship scheme) and Action 3 (promotion of European higher education). 

• Tempus IV programme focusing on the modernisation of higher education, where a total 
allocation ofEUR 15 million was made in 2008-2010 to finance 27 projects involving Central 
Asian institutions. The annual allocation was increased to EU 10 million for the 2011 
selection. Under its Accompanying Measures, the programme funds Higher Education 
Refonn Experts, National Tempus Offices, regional seminars and studies on higher education 
in Central Asia. 

• The Central Asian Research and Education Network (CAREN) where an allocation of EUR 
5 million has been made to finance high-speed infonnation and communication networks for 
national research and education networks in the five CA countries for 2009-2011. 

• The EU plans to support the academic and professional development of intelligentsia by 
creating a European Studies network in Central Asia. The establishment of such a network of 
institutions will help attract academic attention and scientific research to education issues 
common for Europe and Central Asia, while promoting knowledge about EU developments 
among Central Asian civil servants, senior state employees, managers of private companies 
dealing with the EU and students in general. 

• l"he European Training Foundation (ETl·') has been supporting VET reforms 1n Ceu!Jal As1a 
(e.g. vocational education, training, quality assurance, and technology in learning, governance 
and transparency, skills profiles of migrants and employment and competitiveness) over the 



last 15 years. It assists the EC and EU Delegations in providing technical assistance and 
policy advise to partner countries and contributes to capacity building of key stakeholders and 
dissemination of information and good practices in the VET sector. 

With regards to the r;u /vfemher ,)'tute::, ht!uterd! ussistunce, ivtcrnber State~ higher education 
exchange and cooperation agencies (British Council, SCAC - Service de cooperation et d'action 
culturelle and CampusFrance, DAAD- Gennan Academic Exchange Service) are also very active in 
the region and provide individual scholarships and exchange programmes. Scholarships and 
internships have been provided by Austria, the Czech Republic, Cyprus, Italy, Lithuania, Poland, 
Romania and the United Kingdom (Chevening Scholarships). ln addition, Germany provides support 
to a regional programme on basic education in Kyrgyzstan and to VET modernisation in Kazakhstan, 
Kyrgyzstan, Tajikistan and Uzbekistan, as we!\ as assists primary and secondary education, teacher 
training activities, support to Parents School Association, know-how transfer and capacity building 
and school reconstruction in Tajikistan. In 2007 Poland allocated USD 4.3 million to Uzbekistan for 
investment projects in education and health. Finland has provided support to OSCE Academy in 
Bishkek and Ireland has organised OSCE Language training courses for minorities. 

Co-operation by International Donors 

The Asian Development Bank, the World Bank, UNESCO/ UNICEF, the Sores Foundation, GJZ, and 
the Aga Khan Foundation are major donors involved in the CA education sector. They concentrate 
their investments in basic and primary education and early childhood development, which have a 
more direct impact on poverty reduction. 

The Asian Development Bank provides support to VET and skills development, assistance to improve 
basic education and preschool programmes. 1n Kyrgyzstan, since the mid-l990s, it has been the 
leading external agency providing support to improve the quality of education and strengthen national 
capacities for sector refonn management. As of April 2002, 17 technical assistance grants totalling 
USD 9.62 million had been provided to three CA Republics for this purpose. 

UNICEF/UNESCO launched in 2002 (Aimaty) a "Central Asian Education Forum" as a regional 
follow-up to the World Education Forum held in Dakar (April 2000). Its ultimate goal is to achieve 
quality basic education for all in the CA countries. In 2009 a new "Central Asia Forum on Education 
took place in Bishkek. Five themes were identified as critical: "Inclusive Education for Children with 
Special learning needs", "Early Childhood Education and Development", "Outcome-based planning: 
Decentralisation and Education Financing", "National And International Learning Assessment" and 
"Monitoring Progress Toward the EFA Goals". 

The Soros Foundation Network and the Open Society Institute offer support to NGOs, academic 
institutions, think tanks, and other structures to help build local capacity, strengthen civic leaders in 
the region and construct support networks within international structures and movements through the 
Central Eurasia Project. 

The Aga Khan Education Services currently operates more than 240 schools and advanced 
educational programmes that provide pre-school, primary, secondary and higher secondary education 
services to students in several countries, including Kyrgyzstan and Tajikistan in Central Asia. 

Donor Coordination 

In Centra! Asia the EU has links with the major donors in the sector who are often represented 
alongside the EU in several in-country consultative groups. The EU Delegation in Kazakhstan 
organises donor coordination meetings in K:uakhstan, Tajikistan and Kyrgy/.stan, while donor 
coordination meclmnJSlllS arc in place in lLbckistan and Turkmenistan where cu,)rdmation 1s 

overseen through the Europa House liaison offices on the ground. Other parties involved include EU 
Member States Higher Education exchange and cooperation agencies. 
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2. OB.JI<:CTIVE, PURPOSE & EXPECTED RESULTS 

2.1. Overall objective 

The overall objective of the project of which this contract wil! be a part is as follows: to contribute to 
the Central Asian countries' programmes towards improving the competitiveness and productivity of 
national economies as well as the capacity for sustainable development in the region. 

2.2. Purpose 

The purpose of this contract is to provide the services required to ensure smooth progress on the 
implementation of the EU CA Education Platform, supporting its objectives and activities as agreed 
between the EU and the Central Asian partners. 

2.3. Results to be achieved by the Consultant 

The services provided by the consultant will contribute to the following programme results areas: 

(I) Europe-Central Asia education sector dialogue improved 

(2) Quality of mutual multi-country learning improved 

(3) Experience, lessons learned, bestlgood practices shared 

(4) Evidence-based policy approach initiated 

(5) People-to-people exchange and mutual understanding enhanced 

(6) Support to sector approaches enhanced 

(7) Support to local stakeholders to better implement reform programmes at all institutional levels 
improved 

(8) Capacity of policy makers through policy analysis and learning enhanced 

3. ASSUMPTIONS & RISKS 

3.1. Assumptions underlying the project intervention 

• Central Asian countries continue pursuing a policy of integration into the world economy, 
including developing closer ties with the EU through the "EU and Central Asia: Strategy for a 
new Partnership". 

• All institutions involved in the project are committed to CAEP's objectives throughout the 
duration ufthc project and are ready to develop a working cooperation agenda to support the 
modemisation and adaptation ofCA education systems to the needs of a globalised world. 



• The responsiveness, financial and technical capacity of Central J\smn partners will not 
decline in the forthcoming years. 

• The COlltllrtcs of Ccnltal Asia COilllllliC the pmcc~s orrcfonnlTlg <Htrl :-.ltcngthcnmg the pttbitc 
udministration which is needed to underpin the revisions in the educc.ttiun framework. 

• The senior management of the individual education institutions is committed to participation 
in the European Education Initiative for Central Asia. 

• Sufficient capacities at national and regional levels can be mobilised for participation in the 
activities. 

• Better and shared information at the regional level will lead to better national policy-making 

• Human resources at headquarters and in devolved EU Delegations are adequate. 

3.2. Risks 

• Central Asian ownership and leadership will be crucial for the achievement of the objectives 
of the Platform. The main risk related to the implementation of this programme is whether the 
commitment expressed in the stakeholder consultations is enacted in practice through Central 
Asian countries taking the initiative not only to participate but also to actively contribute to 
the dialogue forums and related activities of the Platform. The turnover of policy makers and 
ministry officials in CA countries could enhance this risk. However, the fact that the project 
was welcomed in a number of meetings on the European Education Initiative for Central Asia 
and contributed to its process should minimise this risk. 

• Central Asian countries have some difficulties with consolidating regional cooperation, and it 
could be questioned whether co-operation under CAEP will result in positive benefits. 
However, the fact that some co-operation has already taken place can be considered 
encouragmg. 

4. SCOPE OF THE WORK 

4.1. General 

Description of the assignment 

The "EU and Central Asia: Strategy for a new Partnership" provides the framework for a closer 
strategic co-operation and further development in the political dialogue between the European Union 
and Central Asian countries. In this regard, the Central Asian Education Platform - a key pillar of the 
European Education Initiative for Central Asia- should serve to enhance co-operation between the 
European Union and Central Asia, as well as regional co-operation between the countries of Central 
Asia, in order to strengthen education reforms in the region. It will also serve to better co-ordinate all 
donors' actions in the education sector while enhancing ownership by Central Asian countries. 

The implementation of CAEP will be conducted in partnership with the Central Asian countries under 
the form of a structured dialogue in order to ensure that proposed priorities and undertaken actions are 
in line with the national and regional priorities and interests. 

Itt order (O promote policy dialogue for <ISSisting j]le tmplcmentatiotl ol' instilttl111Jl,J) ncfotlll~ in tltc 
education field inCA countries, the Consultant'~ expert team will liaise with project experts in other 
EU and Member States education projects, as well as with partner organisations in Europe and 
stakeholders in Central Asia. 
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The Central Asian Education Platform project has three components2: 

Under this component, the project will provide technical and logistical support to the organisation of 
national and regional dialogue forums (conferences, meetings, workshops). The Central Asian 
partners will be invited to propose issues/topics that would be suitable for discussion as part of the 
platform. 

Four stages of dialogue forums are foreseen: 
1. National meetings in each Central Asian country with representatives of line ministries, 

experts and practitioners; 
2. Thematic technical meetings at regional level amongst representatives of Central Asian line 

ministries /public authorities, education practitioners, representatives of EU/EU Member 
States and international donors; 

3. Policy-focused regional forums at ministerial level with ministerial representatives of Central 
Asian countries, representatives of the EU (notably the European Commission) and involved 
EU Member States; and 

4. Follow-up national meetings to examine the results and recommendations of the regional and 
ministerial forums. 

In planning fOr and organising these forums, the project should take into account past and ongoing 
similar initiatives in the sector so as to build on their results, maximise synergies and avoid 
duplication of identical activities. 

Component 2 . Mapping and Communication 

Under this component, a state-of-play on the education sector of each country wil! be completed 
(including a needs assessment and a stakeholder analysis) and mapping will be done on the activities 
in the area of education carried out in Central Asia by the project countries, the EU, EU Member 
States and other international donors. 

An inventory of existing studies on the education sector of the Central Asian countries will be made 
during the inception phase to avoid duplication of efforts. 

Under this component, a CAEP website will be set up. Communication tools such as a monthly e
newsletter will be used for promotion and sharing the results of dialogue forums and EU-Central Asia 
education cooperation and programmes. 

Component 3. Studies 

Under this component, it is foreseen to carry out studies to complement the dialogue forums. 
Additional studies, briefings and policy advice might be requested by the Contracting Authority on an 
ad-hoc basis. To this end, the Consultant will make available non-key experts in the requested fields 
according to the needs. 

2 The components 2 and 3 of the progranune action fiche related to mapping and communication have been 
regrouped into one, for operational efficiency. 



Geographical area to be covered. 

The countries to be covered are those mentioned in Article 1.1: Kazakhstan, Kyrgyzstan, Tajikistan, 
Turkmcni~tan and U/bekist:tn 

Target groups 

The target groups for the purpose of this project are public servants of the education sector of Central 
Asian countries: (1) policy makers, practitioners, experts, national coordinators (ministry officials); 
(2i) academic representatives (senior academics, (Vice-) Rectors, Deans, Directors of study, 
headmasters, teachers), as well as the organisations they work for, which are responsible fOr the 
formulation, design, implementation and fOllow-up of activities that aim at modernising the education 
sector. The project will also involve as stakeholders Bologna experts, Bologna follow-up group 
members, European Commission services, involved EU Member States. 

An additional key aspect of this project is to bring together and collaborate with other institutional 
organisations working in the field to help ensure effectiveness and coherence of actions. Some of most 
important donors and their initiatives have been described in section 1.5. 

The .final beneficiaries are those affected by the education systems in the Central Asian countries. 

4.2. Specific activities 

In order to meet the overall objective stated in section 2.1. and the specific objectives set in section 
2.2., as well as produce the expected results specified in section 2.3., the Consultant shall be 
responsible for the overall implementation of the project and the activities specified below. The 
Service Contract will be divided into three phases: 

1) Inception phase, with an indicative duration of 4 months 

2) Implementation phase, with an indicative duration of29 months 

3) Completion phase, with an indicative duration of3 months 

Inception phase: 

During the Jnception phase, the Consultant will refine the work plans; revise the methodology and 
elaborate the working relationships with beneficiaries, partners and other projects in the partner 
countries. 

The following activities will be carried out 

• Prepare an analysis concerning the state-of-play of the education sectors in the five Central Asian 
countries, incl. the functioning of or prospects for national sector dialogues on education; needs 
assessment and stakeholder analysis, with a view to identify issues of common interest in the 
region; a review and brief assessment of relevant national, regional and international experience on 
coordination structures. The document will also include a review of past and ongoing dialogue 
forum initiatives in the sector with a proposal of how to build on their activities and re~ults 

without duplication, as well 11~· 111clude an inventory ofL·xi~ting studie~. The need~ 21S.'-.e.~~rnent will 
also serve the Consultant to draft preliminary proposals for the thematic content of dialogue 
forums. 
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• Produce an updated and detailed logit:al framework and work plan for all planned adtvittes, 
clearly demonstrating how differences between CA countries have been taken into account and 
integrated. The project logframe and work plan shall be reviewed and approved by the Steering 
Committee before the lmrlernentation Plw~c. 

• Elaborate a Communication Action Plan with detailed timing and budget for communication 
activities and dissemination materials during the implementation of the project. This plan will 
build upon a clearly defined communication strategy in terms of defining target groups, key 
messages and delivery platforms (including website and mapping of existing projects). 

• Produce an lncw_tion Report on the progress of activities at the end of the Inception Phase. The 
report shall include the detailed work plan. 

Implementation phase 

During the Implementation Phase, the consultant will provide technical expertise, support and 
logistics for developing and implementing the three project components mentioned in 4.1 with a view 
to achieve long term regional cooperation in the field of education, including VET. The project 
activities will be implemented in parallel, and will operate on the basis of annual work plans to be 
approved in advance. An indicative list of activities is given below. The Consultant is invited to 
further elaborate and develop them in their proposals based on their experience of similar 
programmes. 

1) Dialogue Forums 

Organise forums for dialogue, including (tentatively): 

• On ministerial level: 2 CAEP Ministerial conferences 

• On regional technical level: 2 thematic issue-based regional meetings (one per year of project 
implementation). 

• On national level: approximately 10 meetings (e.g. suggested 2 per each Central Asian country). 

The national meetings in each Central Asian country aim at outlining national needs and core issues 
of education modernisation and reform, as well as the topics each partner country wishes to discuss at 
higher regional level. These forums will involve representatives of line ministries, experts, and 
practitioners. 

The technical meetings at regional level will be thematic/issue-based. These forums will examine 
structural issues related to education reform in the region; perspectives on EU-Central Asia education 
co-operation (identifying regional programmes of common interest and suggesting new forms of 
regional collaboration); possibilities for intra-regional co-operation on the basis of identified national 
needs; sharing of best practices and lessons learnt; enhancing coordination of donors' assistance. 
Participants will include representatives of Central Asian line ministries /public authorities, education 
practitioners, representatives of EU/EU Member States and international donors. 

The policy-focused regional forums at ministerial level will examine policy rssues related to 
education rcf(mll m the region, EU-Cen!rC~I 1\SJii co-operation in the education ~c:c1or, a~ v,·ell as 
possibilities tOr regional co-operation as a vehicle for achieving national education reform objectives. 
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Participants shall include llJ in isterial representatives of Central Asian couotnes, representall ves of EU 
and involved EU Member States. 

The Fun1pcrrn Union services will formally convene thc~e forums. The consult<tnt will rrovidc all 
related and necessary support, ranging from the logistical preparations, the technic;d cxpcrfi-,c on the 
issues discussed, preparation of related studies and reference documents and the follow-up of 
meetings. This will include (without this list being exhaustive): 
• preparation of meetings (invitations, booking of venues and related services; booking of hotels, 

travel bookings, payment of the per diem to participants, preparation of the draft agenda, etc); 
• preparation and distribution of agendas, lists of participants, meeting documents and reference 

material to the participants in due time (including studies, analysis/assessment, and/or background 
documents); 

• facilitation of meetings; 
• provision of technical/thematic expertise related to topics discussed during the meetings to support 

the debate; 
• visibility of the forums (prepare press releases, engage with the local media, etc.) 

• follow up of meetings (finalisation of documents, networking, communications, distribution of 
reference material etc.). In particular, examine the results and recommendations of the various 
forums in view of contributing to the following one and to the existing and/or envisaged national 
sector dialogues on education and/or national education reform programmes. 

All dialogue forums should involve facilities for plenary sessions for around 70-80 participants 
(Ministerial conference), 60-70 participants (regional meetings), and 40-50 participants (national 
meetings). The Consultant should cover the costs of venue, economy-class travel and accommodations 
for CA participants as well as for European experts/guest speakers (3-6 people). 

Relevant documents shall be translated into Russian and English and circulated to the participants 
before and after the forums, including minutes of the forums and eventual final documents. Evaluation 
and feedback from participants of the forums, seminars, and workshops will be used during the 
process to improve the actions carried out. 

2. Mapping/communication 

• Carry out and regularly update a mapping of programmes and projects in the education sector that 
are financed by Central Asian governments and major donors (EU, EU Member States, other 
international donors). The mapping should be accessible and user-friendly, allowing easy 
navigation to the projects main features I relevant infonnation. It should also build on what has 
been achieved in the partner countries by referring to or incorporating (upon agreement with the 
respective projects/institutions, consultation with EU Delegations) relevant mapping projects done 
so far in the partner countries. 

• Develop and regularly update a website in English and Russian as an infonnation tool on the 
CAEP initiative/programmes as well as for facilitating the interactive sharing of experience among 
education experts, including for instance user-friendly access to the mapping database, education 
studies (notably from the EU, EU MS, international donors, etc.) relevant to the CAEP themes and 
activities. The website should also refer to European education issues, making full use of the 
information and links provided by other international education and higher education or research 
mobility initiatives promoted by the EU in the region. 

The precise structure and content of the information and communication products will be defined 
during the inception phase and <J!~o in consultation witl1 the Consultants implementing the other 
two pl<1tfmm~ launched under till: 'Tli-Cer~tral Asia S11:11cgy f"or a NL·w Partnership" (nalm'ly, the 
Rule of Law Platform and the Environment and Water Cooperation Pbtfurm). The aim is to 
develop a coherent overall concept/architecture/presentation for the three Platforms. The 
Contracting Authority will ensure the overall coordination and retain the final decision. 
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• Develop and disseminate a monthly e-newsletter. It will describe all mam activities during the 
previous month and will inform about scheduled forthcoming activities. Full coverage will be 
given to the planned CAEP ministerial, regional and national forums. The newsletter will be sent 
to all institutions involved in the CAEP as well as the main stakeholders. 

• Develop an informational brochure on the CAEP, to be updated upon request of the Contractmg 
Authority. 

3. Studies 

To carry out approximately 4-5 studies according to the needs; provide policy advice, 
analysis/assessment support, and/or background documents necessary to provide input on the topics to 
be discussed during the meetings. 

The studies will be based on desk research as well as on field trips in order to enrich the analysis with 
knowledge obtained from contacts with European and Central Asian education policy-makers and 
professionals. Upon request, the Consultant may contribute further on the topics to be discussed 
during the meetings and/or the seminars by conducting research on and/or in-depth reports, case 
studies (that may not be necessarily designed as an input to a specific meeting) on issues perceived as 
most pertinent. The Consultant needs to take stock of existing relevant studies, in particular EU 
studies on CA education executed by EACEA (Tempus programme) and ETF, so as not to duplicate 
past and ongoing activities but build on them. 

Research and reports on topics to be discussed during the forums, draft policy papers, briefings and 
background documents may be requested by the Contracting Authority on an ad-hoc basis. 

Complementary activities: Coordination 

The Consultant will ensure optimal coordination and networking between all involved stakeholders 
(relevant Commission services, EU Delegations, EU Member States and Central Asian 
representatives). It will act as the main service provider in order to provide essential organisational 
and logistical support for the activities foreseen. 

The Consultant will permanently liaise and interact with the Contracting Authority and with other 
stakeholders in a productive and cooperative manner in order to achieve the best project results and 
maximum project impact, to efficiently implement the activities and to solve or avoid any problems 
that could arise. 

The Consultant will ensure coordination and synergies between the three EU platfonns established 
under the "EU and Central Asia: Strategy for a new partnership". 

Completion phase 

This phase involves the following main activities: 

• Recommendations and actions to ensure sustainability of the project results and achievements. 

• Dissemination of project results amongst the beneficiary countries and related stakeholders. 

• Final report 



Visibility 

The Consultant will submit a detailed proposal and develop a specific methodology for visibility of 
CAFP. All puhlic materials (hard copy or online) must demonstrate the mvnership of the European 
Commission. Particular atkntwn ~huuld be given to cnsur111g the -;ust~wwbilrty and JrsscnrrrErtrorr or 
project results. 

The Consultant must also observe the latest Communication and Visibility Manual for EU External 
Actions concerning acknowledgement of EU financing of the project. (See 
http:// ec. e u ro pa.e uJ europeai d/work/ vis i b i I ity/i ndex en . h tm) 

4.3. Project management 

4.3.1. Responsible body 

The European Commission through its headquarters in Brussels. 

4.3.2 Management structure 

European Commission 

The responsible Commission service for financing and contracting will be Directorate-General for 
Development and Cooperation-EuropeAid, Unit H2. 

Steering Committee 

A steering committee shall be set up to oversee and validate the overall direction of.the project. It will 
include representatives of the involved Commission services and representatives from the CA 
beneficiary countries. 

On a case by case basis and upon prior written invitation from the European Commission, it will 
include: 
- EU Member States Representatives; 
-representatives of EACEA and ETF (observers); 
- EEAS (observers); 
-relevant donors active in the field of Education (observers). 

The Steering Committee shall meet at least once a year. It will approve an overall three-year plan and 
annual work plans to be presented by the Consultant responsible for the overall implementation of the 
programme. lt will review the progress of work according to the plans, and will ensure that the needs 
of the CA countries are reflected in the project. Steering Committee meetings will be chaired by the 
European Commission, and may be co-chaired by a Central Asia country. 

The Consultant will take part in all Steering Committee meetings and will ensure their organisation, 
reporting and secretariat, including the preparation of the agenda and the minutes. 

The project will be managed so that the CA countries will be invited to propose issues suitable for 
discussion as part of the platform - in effect this would allow for "issue based leadership" arising 
from the project countries. 

4.3.3 Facilities to be provided by the Contracting Authority and/or other parties 

The European Commission in Brussels as the Contracting Authority will provide the premises for 
hosting the Steering Committee meetings as well as the internal briefings. 
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TheCA beneficw.ry countries may provide venues for the nutional/reg1onal t(HUI!Is. 

5. LOGISTICS AND TIMING 

5.1. Location 

The operational base for the services will be the Consultant's home office which must be specified in 
the offer. As indicated in the description of the services, a number of activities will require 
organisation of events mainly inCA countries. 

5.2. Commencement date & Period of implementation of tasks 

The intended commencement date is planned for January 2012 and wilt be fixed by the Contracting 
Authority through an administrative order. The period of implementation of the contract will be 36 
months from this date. Please refer to Articles 4 and 5 of the Special Conditions for the actual 
commencement date and period of implementation. 

6. REQUIREMENTS 

The activities undertaken will be based on expertise and experience of the EU and EU MS agencies 
and institutions as welt as with partner organisations in Europe and stakeholders in Central Asia. The 
tenderer should take this information into account if/when setting up the consortium in order to 
maximise the abovementioned experience/expertise. 

6.1. Personnel 

6.1.1. Key experts 

All experts who have a crucial role in implementing the contract are referred to as key experts. 

A project coordinator, called "Team Leader", will be required to provide a smooth coordination of the 
overall platform for the entire duration of the programme. 

The main role of the Team Leader shall be to coordinate and manage all the activities described in this 
proposal, with the administrative support of EuropeAid Unit H2. 

The Consultant should pay attention to the need to ensure the active participation of local expertise. 
All experts must be independent and free from conflicts of interest in the responsibilities accorded to 
them. 

Overall, the key expert/s shottkl spend such amount of his working days in the project countries as is 
necessary to efficiently fulfil their tasks. 

Key expert 1: Team Leader (minimum 450 working days) 

Qualification and skins 
- University degree or professional qualification in one or more of the following: education, political 

or social science, public administration, economics, institutional development, international 
relations 

- Provc11 capacify io lead a rnulii·n<J1ional team and to \Vork with government institutiom and NGOs 
- Excellent ~oeial and networking skills, lact and d1plurnacy 
-Very good communication skills, both oral and written 
-Fluency in oral and written English, and a very good working command of Russian 



-Strong computer literacy 
- Cultural and professional knowledge of a Central Asian country and/or of countries with a highly 

centralised decision-making system 

General professional experience 
- Minimum l 0 years professional experience in international cooperation, of which at least 5 years in 

an area relevant to the subject of the tender 
-Proven experience in the management of human and logistic support resources and corresponding 

financial resources 
- Experience with the logical framework approach and project cycle management 

_S_p~~_ific professiont~l~XJ:!_Qience 
- Mmrmum 3 years pruCcssJOnal experience 111 the area uf education (includlllg VET) mauagerm::nt 

approaches, preferably in an inter-institutional and trans-boundary context 
- Proven experience as a team leader in international projects implementation, ide'ally on practical 

implementation of international standards in education management 
- Experience in the organisation and delivery of seminars and in organising events at international 

level and in a multicultural environment 
Professional experience with governments in Central Asian countries and/or Russia and/or the 

Commonwealth of Independent States (CIS) 
Experience with Central Asian education systems is a strong asset 
Familiarity and/or experience with EC programmes, projects and procedures m the educational 
sector are an asset. 

6.1.2. Other experts 

CVs for experts other than the key expertls are not examined prior to the signature of the contract. 
They shall not be included in tenders. 

The Consultant shall select and hire other experts as required according to the profiles identified in 
the Organisation & Methodology and/or these Terms of Reference. Their man-day plan will be 
determined in detail during the inception phase. It is anticipated that the minimum requirement is 
planned to be of 800 man-days. Jt must be indicated clearly which profile these experts have so it is 
clear which fee rate in the budget breakdown will apply. All experts must be independent and free 
from conflicts of interest in the responsibilities accorded to them. 

The selection procedures used by the Consultant to select these experts shall be transparent, and shall 
be based on pre-defined criteria, including professional qualifications, language skills and work 
experience, as well as on terms of reference subject to approval by the Contracting Authority. For 
additional requirements, see 8.2. Special Requirements. 

Civil servants and other staff of the beneficiary country public administration cannot be recruited as 
experts, unless prior written approval has been obtained from the European Commission. 

In particular, non-key expertise may be required for the following (non exhaustive list): 
• Organising forums 
• Providing technical/thematic expertise to support dialogue fOrums 
• Conducting studies 
• Providing analyses/researches/assessments 
• Carrying out information and communication activities 
• Providing !T cxpcrlisc 
• Others 1o be dcJincd 

6.1.3. Support staff& backstopping 



Backstopping and support staff costs must be included in the fee rates of the experts. 

6.2. Office accommodation 

Office accommodation of a reasonable standard and of approximately 10 square metres for each 
expert working on the contract is to be provided by the Consultant. 

The costs of the office accommodation are to be covered by the fee rates of the experts. 

In addition, adequate office or meeting space for the experts will be provided by the beneficiary 
countrie~ and/or ElJ Delegations/Europa Houses during the project implementation period, as 
required by the nature of the project activities. 

6.3. Facilities to be provided by the Consultant 

The Consultant shall ensure that experts are adequately supported and equipped. In particular, it shaH 
ensure that there is sufficient administrative, secretarial and interpreting provision to enable experts to 
concentrate on their primary responsibilities. It must also transfer funds as necessary to support its 
activities under the contract and to ensure that its employees are paid regularly and in a timely 
fashion. 

The Consultant will be responsible for ensuring that the professional team and support staff are 
adequately equipped and can produce work to the necessary standard in English and Russian. 

lf the Consultant is a consortium, the arrangements should allow for the maximum flexibility in 
project implementation. Arrangements offering each consortium member a fixed percentage of the 
work to be undertaken under the contract should be avoided. 

6.4. Equipment 

No equipment is to be purchased on behalf of the Contracting Authority I beneficiary country as part 
of this service contract or transferred to the Contracting Authority I beneficiary country at the end of 
this contract. Any equipment related to this contract which is to be acquired by the beneficiary 
country must be purchased by means of a separate supply tender procedure. 

6.5. Incidental expenditure 

The Provision for incidental expenditure covers the ancillary and exceptional eligible expenditure 
incurred under this contract. It cannot be used for costs which··should be covered by the Consultant as 
part of its fee rates, as defined above. Its use is governed by the provisions in the General Conditions 
and the notes in Annex V of the contract. It covers: 

Travel costs (including necessary visa costs) and subsistence allowances for project experts' 
missions to be undertaken as part of this contract, from the initial base of operations. 
Travel costs (including necessary visa costs) and subsistence allowances for representatives 
of Central Asia participating in the events as mentioned in these Terms of Reference ( 4.2 
Specific Activities), 
ln1t.TJW1ional lr:wcl costs (including necc~sary vise~ costs) and subsistence allowance~ for 
gu~.:~t speakers travcllmg from the EU to attend the die~logue forums. fhesc persons should be 
approved by the Contracting Authority. 
If required, costs of renting premises (i.e. conference/meeting facilities, hotels) for dialogue 
forums foreseen in 4.2. Costs shall include catering services depending on the length and scale 
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of the event (e.g. coffee breaks, lunches). At least two quotat10ns, preferably three, should be 
considered and the Contract Authority shall approve the tina! selection. 
Costs of the preparatory and visibility actions, i.e. adequate number of posters, brochures and 
hooklcts on CAEP, press releases and/or medin hriefings, newsletters, media publicity. 

dissemination of stud1es and background/forums matenals m paper and CU limn as Jmes~.:en 
in 4.2.; materials prepared for the forums (printed matter, logoed pens, folders, COs); other 
essential materials or tools as may be identified in the course of project execution. At least 
two quotations (preferably three) should be considered and the Contract Authority shall 
approve the final selection. 
Costs for website platfonn development (including equipment and internet connection) and 
maintenance, and mapping software. At least two quotations (preferably three) should be 
considered and the Contract Authority shall approve the final selection. 
Interpretation and translation costs; 
Final project outputs produced for publication in Russian and English in printed form and CD 

The provision for incidental expenditure for this contract is EUR 750,000. This amount must be 
included without modification in the Budget breakdown. 

All travel must be economy class, except for Ministers in which case it will be business class. Any 
subsistence allowances to be paid for missions undertaken as part of this contract must not exceed the 
per diem rates published on the Web site: 
http://ec.europa.cu/europcaid/work/procedureslindex en.htm at the start of each such mission. 

A prior written approval from the EC Project Manager is requested for spending of incidental 
expenditure. 

6.6. Expenditure verification 

The Provision for expenditure verification relates to the fees of the auditor who has been charged with 
the expenditure verification of this contract in order to proceed with the payment of further pre
financing instalments if any and/or interim payments if any. 

The Provision for expenditure verification for this contract is EUR 30,000. This amount must be 
included without modification in the Budget breakdown. 

7. REPORTS 

7.1. Reporting requirements 

Please refer to Article 26 of the General Conditions. Interim reports must be prepared every six 
months during the period of implementation of the tasks. They must be provided along with the 
corresponding invoice, the financial report and an expenditure verification report defined in Article 28 
of the General Conditions. There must be a final report, a final invoice and the financial report 
accompanied by an expenditure verification report at the end of the period of implementation of the 
tasks. The draft final report must be submitted at least one month before the end of the period of 
implementation of the tasks. Note that these interim and final reports are additional to any required in 
Section 4.2 of these Terms of Reference. 

Each report shall Cl'TJsist of a narrative SL'ction and a financial ~cdi011 rhc financiril section must 
C011iain details of the time mputs ot the experts, of the incidental expenditure and of" the provisiOn for 
expenditure verification. 



To summarise, in addition to the Uocumenls, reports anJ output wh1ch could be spccilicJ under tile 
duties and responsibilities of each key expert above the Consultant shall provide the following 
reports: 

-------- - ---- - ---,--~- ----- ----

Name of report Content Time or suhmi%ion 

Inception Report 

6 month Progress Report 

Draft Final Report 

Final Report 

Analysis of existing situation No later than 4 months after 
and plan of work for the the start of the implementation 
project, maximum of 15 pages. 
In the report the Consultant -
shall outline the first findings, 
the progress in collecting data, 
the encountered and/or 
foreseen difficulties, as well as 
the work programme and staff 
mobilization plan. 

Analysis of the progress m 
achieving project objectives 
(technical and financial), 
including any problems 
encountered and measures to 
solve them, as well as planned 
activities for the ensuing 6 
months. The report will be 
maximum 20 pages, and will 
be accompanied by a 
corresponding invoice and the 
expenditure verification report. 

A strategic analysis of the 
results achieved by the project 
as measured against the 
perfonnance indicators. lt will 
provide a critical outlook and 
recommendations for 
sustainability. The report 
should be maximum 50 pages 
(main text, excluding annexes). 

With the same specifications 
as the draft final report, the 
final report should incorporate 
any comments received from 
the Contracting Authority on 
the draft report. 

It shall also include a final 
invoice and the financial report 
accompanied by the 
expenditure verification report. 

No later than I month after the 
end of each 6 month 
implementation period 

No later than 1 month before 
the end of the implementation 
period. 

Within 45 days of receiVIng 
comments on the draft final 
report from the EC Project 
Manager. 

~ ---- ---· ~-
_____ L_ 
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7.2. Submission & approval of reports 

One original and one hard copy, as well as an e-version (both in PDF and M1crosoft Word format) of 
the reports rererrccl to above must be snhmi!ted to the FC: Project Mflll:li',CL The reports mu~t be 

written in l!11glish. The EC Project Manager is responS'ible !Or approvmg the report~-

Conforming to the rules of centralised management procedure, the project countries need to be 
involved in the comments and the approval of the reports. In the absence of comments or approval by 
the project countries within the set deadline, the reports are deemed to be approved. 

8. MONITORING AND EVALUATION 

8.1. Definition of indicators 

Monitoring and evaluation will be given high priority at all levels and the indicators for monitoring 
and evaluation are most relevant when measuring the effective and timely implementation of all 
activities and impact of the programme intervention. 

The indicators specified in the initial project logframe are indicative. It is therefore requested that the 
Consultant develops sets of credible and realistic performance indicators in their logical framework 
on the basis of the existing logical framework and these Terms of Reference. 

8.2. Special requirements 

For each non-key expert position, the Consultant shall present 3 CVs to the Contracting Authority. 
The Contracting Authority can reject the CVs and ask the Consultant for a new submission. The 
selection of each non-key expert will be a prerogative of the Contracting Authority. 

The accounts and operations of the programme components may be checked every 6 months by an 
outside auditor contracted by the European Commission without prejudice to the responsibilities of 
the European Commission, including the European Anti-Fraud Office (OLAF) and the European 
Union Court of Auditors. 

The Consultant is to give particular attention to the transfer of visibility of the EU as the funding 
source for project activities in the beneficiary countries. 

*" 
- End of document-
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Annex I 

International education, VET and higher education or research mobility initiatiycs 
promoted by the EU in Central Asia 

o Erasmus Mundus 2009-13: http://eacea.ec.europa.eu/erasmus _mundus/index _ en.php 

o Tempus IV 2007-13: http://eacea.ec.europa.eu/tempus/index _ en.php 
o Central Asian Research and Education Network (CAREN): http://caren.dante.net 

Other EU-funded research opportunities such as: 

o the Jean Monnet programme: http://ec.europa.eu/education/jean-monnetidoc609 en.htm 

o CORDIS, the official portal for all information on the 7th Framework Programme for 
Research and Technological Development (FP7): http://cordis.europa.eu/fp7/home en.html 

o The S&T International Cooperation Network for Eastern European and Central Asian 
Countries (INCONet-EECA), which is a project funded under FP to support dialogue between 
the EU and the countries of the region, encourage the development of research capacity and 
increase the participation of these countries in FP7: http://www.inco-eeca.net/ 

o the lncreast portal for information on the political development of research and technology in 
the countries of Eastern Europe and Central Asia: http://www.im.Teast.eu/index.php 

o Study in Europe website and the Bologna process in Europe: 
http: I lee .europa. e ul education/higher -education/ doc 1290 en .htm 

o Issues on higher education modernisation and external co-operation: 
http://ec.europa.eu/education/lifelong-learning-policy/doc62 en.htm 
http://ec.europa.eu/education/external-relation-programmes/docl 172 en.htm 

o Issues on VET and employment http://etf.europa.eu 
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