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1. BACKGROUND 

Established in 1987 through an initiative of UNECA and the World Bank, the Sub-Saharan 
Africa Transport Policy Program (SSATP) is an international partnership to facilitate policy 
development and related capacity-building in the transport sector of Sub-Saharan Africa 
(SSA). Sound policies lead to safe, reliable, and cost-effective transport, freeing people to lift 
themselves out of poverty, and helping countries to compete internationally. 
 
Members of the SSATP partnership include around 35 SSA countries, all SSA Regional 
Economic Communities, more than 12 multilateral and bilateral institutions and NGOs whose 
purpose is to promote the formulation and implementation of sound transport policies by: 
 

• Sponsoring research, documentation, publications and conferences; 
• Disseminating information and raising awareness of transport issues via 

distribution of publications, the internet, video production and broadcast, and 
seminars and meetings through Africa; 

• Serving as an advisor or facilitator to transport policy development in many 
African countries; 

• Coordinating initiatives and sponsoring links between institutions in Africa and 
elsewhere. 

 
SSATP is supported with resources from the 10th European Development Fund (Intra-ACP). 
The European Commission also forms a member of the SSATP Board.  
 
At country level, the program has adopted a holistic approach to policy development, with 
members committed to implementing transport sector strategies anchored in poverty reduction 
programs. At the regional level, the SSATP is trying to fulfill its role within the African 
Union's integration goals by focusing on corridor-based trade and transport facilitation 
initiatives. 
 
Since its inception, SSATP has collectively conceived and implemented numerous 
multiannual work programs, the next to last being the 2004-2007 Long Term Development 
Plan (LTDP). The mid-term review (MTR) of the LTDP was carried out in 2006.  The 
subsequent 2008-2011 Second Development Plan (DP2) actually started in 2009 after the 
Lilongwe Annual Meeting after a period of funds mobilization and capacity building in the 
Program Management Team (PMT).  
 
This joint MTR first focuses on the progress made to achieve DP2 results and on what 
improvements are required to ensure full achievement in the context of the transport strategies 
anchored in poverty reduction strategies. In this respect, the joint MTR is an important 
instrument in achieving full implementation of the DP2. It also provides an important 
opportunity for shared learning – by all stakeholders – about how to improve DP2 results, and 
should make a direct contribution to DP2 implementation through strengthening stakeholder 
ownership and capacity-building. 
 
Second, and not least, it will educate the Board and the executive branch on the suitability of 
the organizational model and its perceived performance and feed a broad and objective 
discussion with SSATP’s partners on the potential benefits of rethinking the SSATP concept 
and model for the post DP2 era.  
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A key feature of the program implementation - and of the reviews undertaken at each Annual 
Stakeholders’ Meeting - is the building and maintaining of stakeholder ownership of the 
SSATP. One of the results has been an impressive expansion in the number of SSA countries 
signing up to the Program’s membership commitment principles, which are rooted in the 
poverty reduction agenda. One of the main factors in stakeholder ownership has been the 
application of participatory principles to the implementation of the Program. 
 
Similarly, supporting African capacity building has always been an objective of the SSATP, 
and this has been addressed proactively with LTDP and DP2 implementation largely based on 
the fullest utilization of African human and technical resources, in terms of both institutional 
partners, and individual experts and specialists. 
 
 

2. DESCRIPTION OF THE ASSIGNMENT 

Global Objective: to contribute to enhanced future SSATP DP2 delivery and architecture. 
 
Specific objective: to assess the progress made to achieve the second development plan DP2 
and to conclude/recommend which improvements are required to ensure full DP achievement 
as well as the programme's future orientation. 
 

2.1. Requested Services - Overall scope and review period  

 
The scope of the evaluation is the SSATP’s strategies, programs and their implementation 
during the first part of 2008-2011DP2.  
The evaluation will be based on a limited set of evaluation questions, using seven evaluation 
criteria: relevance, effectiveness, efficiency, impact, sustainability, coherence and SSATP’s 
value added.  
Beside the evaluation criteria, evaluation questions will also address: cross-cutting issues; 
coordination, complementarities and coherence1.  
The evaluation criteria will be given different weightings based on the priority accorded to the 
evaluation questions. 
The Consultants must assess and provide recommendations for improvement when 
applicable: 
– The compliance with the legal and administrative text establishing SSATP; 

– The compliance with and applicability of ethics rules; 

– The suitability of the internal organization and the governance structure, its means and 
geographic spread, to attain the stated goals and the operational effectiveness and 
efficiency of the key entities of the structure including their modus operandi and 
interactions: Board, Program Management Team, Regional Coordinators, Annual 
General Assembly, Advisory Panel, and National Coordinators; 

                                                
• 1 As defined in section 3.1. 
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– The adequacy of the sources of funds in origin, nature, amount and continuity to meet the 
operational needs during the period under review and in the near future; 

– The work program’s activities and their performance in achieving its stated goals i.e. 
recommending and following up on the adoption of sound policies and strategies leading 
to the provision of reliable, safe, efficient and affordable transport implemented by SSA 
countries and RECs and supported by donors; 

– The efficiency and commitment of Governments and National Coordinators to support 
the program – 'championing'; 

– The efficiency and effectiveness of the Annual Meeting/AGM’s format  in providing 
governance oversight to the program to the the stakeholders. The adaptation of the 
validation process of the budget and the work program and the monitoring and evaluation 
system for their implementation; 

– The rightness of the nature, number, and attendance of meetings and seminars to 
maintain contacts and ensure coordination; the suitability of the communications means 
and their effective use; 

– The effectiveness of the awareness raising and networking dimension; the visibility of the 
interventions; the capacity to break the language barriers; the quality and suitability of 
the publications and the medium used, their dissemination and the efficient use of 
available public media; 

– The relevance2 and coherence3 of  SSATP’s strategies for the period under review 

(strategic level), including the strength, pertinence and responsiveness of the work 
program; 

– The realism of the goals against the actual control power of SSATP; 

– The capacity to track demand and interest and to adapt the work program accordingly; 

– The consistency between programming and implementation for the same period 
including timeliness and cost of activities;  

– The value added of SSATP’s activities4 (strategic and implementation level); 

– The coordination and complementarities of SSATP’s activities with other partners5' 
interventions, in particular member countries, aid agencies and African initiatives and 
organizations active in the transport sector;  

                                                
• 2 Relevance must be understood as the extent to which an intervention's objectives are pertinent to the needs, 

problems and issues to be addressed 
• 3 Coherence must be understood as the extent to which a strategy actually supports the achievement of the 

overarching goals of the SSATP. 
• 4 Both on the asset side (for example SSATP has a unique experience in regional integration of transport 

policies) and the benefit side. 
• 5 Partner should be understood as: member country, sponsoring aid agency, regional and continental official 

African bodies involved in transport matters, and sub-regional organizations dealing with road agencies and 
road funds.   
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– The implementation of SSATP’s activities, focusing on impact6, sustainability, 
effectiveness and efficiency for the period under review and on intended effects for the 
period under the DP2 programming cycle; 

– To what extent are cross-cutting issues7 taken into account in the strategies, policies and 
annual work program and, to what extent the effects of  these   activities have been 
observed strategic and implementation level; 

– Whether the recommendations and lessons learned of the previous reviews have been 
taken into account or whether there is still room for further improvement.  

The consultants are also required to make recommendations on how to improve the 
achievement of the program’s goal in the future, whether in strategic design, operational 
structure, processes and setting of performance targets.  

 

2.2. Requested Servcies - Thematic scope 

 
The Consultants must assess the following three themes and their corresponding work 
program separately as well as their consistency with the stated goals and operational means of 
DP2:  

– Policies and strategies (including comprehensive pro-poor, pro-growth transport sector 
strategies); 

– Roads management and finance (including rural transport and urban mobility); 

– Regional Integration (especially improving transit transport along selected corridors). 

 

During the course of their assignment, the Consultants must also assess the compatibility and 
timeliness of the level of involvement of the SSATP’s stakeholders: sponsors, RECs, member 
countries through the National Coordinators and their Coordinating team, sub-regional 
organizations like ARMFA, AGEPAR, ANSARA, ARTA. 
 
Finally the Consultants should make a judgment on the aptness of the current country 
membership system with formulated principles to adopt as sort of criteria for admission and 
discuss the pros and cons of keeping the membership limited to Sub-Saharan Africa versus 
the whole continent.   
 
 

3. METHODOLOGY AND DELIVERABLES 

The assignment will be carried out in three distinct phases: 

- desk phase  

                                                
• 6 To what degree are the recommended policies implemented. 
• 7 Cross-cutting issues are: road safety, gender and inclusion, environment, HIV/AIDS, climate change, data 

management, governance and integrity, and employment. 
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- field phase 

- validation phase 
 

Steering of the services will be under the responsibility of a 'Reference Group' comprising  
members of the SSATP management team, European Commission (Directorate General 
DEVCO), SSATP financing partners, The World Bank; National Coordinators and the 
SSATP technical team. Contract administration lies with the Contracting Authority, steering, 
coordination and report approvals falls under the responsibility of the Reference Group which 
will inform the Contracting Authority accordingly. 

Information concerning the documents referred to in Annex 1 will be given to the Consultants 
after the signature of the contract by the SSATP management team. 

During the execution of the phases, a close coordination with the reference group is essential.  
Therefore, missions/meetings in both Washington (World Bank) and EC HQ Brussels are  
accounted for. Means of communication will include both Video-conferences and Telephone 
Conferences (EC HQ – World Bank Washington) in which the consultants will participate.    

 
Following the signature of the contract, the main key deliverables are: 

• The inception meeting and draft inception report   

• The inception report 

• The desk report 

• The draft final report (including the PowerPoint presentation synthesising the results 
of the evaluation)  

• The validation seminars in two representative countries Kenya and Senegal ; 

• The final report   
 
NB: For all reports, the Consultants may either accept or reject the comments made by the 
Reference Group, but in case of rejection they must justify (in writing) the reasons for the 
rejection (the comments and the Consultants’ responses must be appended to the 
report/deliverable).  
 

3.1. Inception phase: The inception meeting and draft inception report 

 
Upon signature of the contract, the Consultants will proceed to the structuring stage leading to 
the production of an inception report.  

The main part of the work consists in the analysis of all key relevant documents regarding the 
SSATP’s activities under the DP2 Program during the period under review.  

On the basis of the information collected and analysed, the Consultants will propose 
evaluation questions and prepare explanatory comments for each. The choice of the questions 
determines the subsequent phases of information and data collection, elaboration of the 
methods of analysis, and elaboration of final judgements. The Consultants will also identify 
appropriate judgement criteria. 
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A meeting8 will be held with the Reference Group to discuss: 

− the evaluation's central scope; 

− the scope extended to related themes and policies, 
And to validate: 

− the rationale of SSATP’s activities and objectives according to official documents;  

− the evaluation questions; 

− explanatory comments associated to each evaluation questions and judgement criteria. 
All the information above will be made available by the Consultants to the Reference Group 
at least one week prior to the meeting in form of a draft inception report  After the meeting, 
and upon validation by the Reference Group, the evaluation questions become part of the 
ToR/services and will form part of the inception report. 

Meetings with both the AUC and the AfDB (SSATP Board Membership) in Addis Ababa and 
Tunis are foreseen under this phase. 

 
3.2. Inception Phase – the final Inception report 

 
At the end of the inception phase, the Consultants must deliver a final inception report, which 
builds upon the feedback received from the inception meeting referred to above and finalises 
the evaluation questions and judgement criteria and describes the main lines of the 
methodological design including the indicators to be used, the strategy of analysis and a 
detailed work plan for the next stages. 

The inception report contains the following elements: 

• the overall sub-Saharan context (political, economic, social, etc.) during the period 
under review; 

• the nature and depth of the interaction between the SSATP organization and its 
partners; 

• the rationale for SSATP’s activities and objectives (theoretical and actual), in 
particular in the member countries; 

• the validated evaluation questions; 

• a limited number of appropriate judgment criteria per evaluation question; 

• a limited number of quantitative and/or qualitative indicators related to each judgment 
criterion; 

• a proposal containing suitable working methods to collect data and information in the 
SSATP structure, including information coming from the member countries 
themselves, from the Board, and from significant entities involved in transport matters 
in Africa (for example AGEPAR, ARMFA, ANSARA, ARTA, RECs, PIDA, UNECA 
AU, NEPAD); 

                                                
• 8 This meeting might be organized by video conference if all the Reference Group members cannot be 

convened in the same geographic location. 
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• a first outline of the strategy and the methods used to analyse the collected data and 
information indicating any limitations; 

• a concise description of the transport policy rationale of SSATP related to the 
evaluation questions; 

• a detailed work plan for the next stages. 
 

3.3. Final Desk phase and desk report 

 
The final desk phase can start on the principal approval of the inception report by the 
Reference Group. At the end of this phase, the Consultants will present a desk report setting 
out the results of this phase of the evaluation including all the following listed elements:  

• the evaluation questions with the agreed judgement criteria and their corresponding 
quantitative and qualitative indicators;  

• progress in the collection of data. The complementary data needed for the analysis and 
to be collected in the field have to be identified; 

• first analysis and first elements of answer to the evaluation questions (when available), 
remaining assumptions to be tested in the field phase; 

• an exhaustive list of all the activities covered during the period and an exhaustive list 
of all activities examined during the desk phase, bearing in mind that activities 
analysed in the desk phase have to be representative; 

• methodological design, including evaluation tools ready to be applied in the field 
phase: (i) suitable methods of data collection in the field indicating any limitations, 
describing how the data should be cross-checked and specifying the sources, (ii) 
appropriate methods to analyse the information, again indicating any limitations of 
those methods; 

• a work plan for the field phase in the following six SSATP member countries to be 
visited: 

Senegal, Burkina Faso, Kenya, Democratic Republic of Congo (DRC), Uganda 
and Zambia 
The dossier has to include a list with brief descriptions of activities, projects and 
programmes for in-depth analysis in the field. The Consultants must explain the 
representativeness and the value added of the visits. 

The field missions needs the prior approval of the Reference Group and eventually the 
Contracting Authority   

 
3.4. Field work and reporting 

The fieldwork shall be undertaken on the basis set out in the desk report for the countries  
Senegal, Burkina Faso, Kenya, DRC, Uganda and Zambia. The work plan and 
schedule of the missions are agreed in advance with the officials of the countries and 
entities visited. If during the course of the fieldwork it appears necessary to deviate from 
the agreed approach and/or schedule, the Consultants must ask the approval of the 
Reference Group and Contracting Authority (guided by reference group) before any 
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changes may be applied. At the conclusion of the field work the Consultants present the 
preliminary findings of the evaluation during a presentation to the Reference Group 
(Aide Memoire) shortly after their return from the field.  The location and modalities for 
this presentation will be set out at least two weeks prior to the presentation. 
Both the World Bank and the European Commission will introduce the SSATP MTR 
and its field work to the respective Governments of the target countries, National 
Coordinators and will also inform their local World Bank Offices/EU Delegations for 
their support with regard to meetings with Government, Development Partners etc. In 
this context, it will be imperative that the TA teams liaises early enough and ahead of the 
field mission with the relevant contact persons of World Bank Country Offices and EU 
Delegations 

 
3.5. Final reports and in-country seminars 

 
3.5.1. The Draft Final Report 

The Consultants will submit the draft final report in conformity with the structure set 
out in annex 2. Comments received during de-briefing meetings and after presentation 
of the Aid Memoire with the Reference Group must be taken into consideration.  
If the Reference Group considers the report to be of sufficient quality based on the 
results of the evaluation grid provided in annex 3, it will circulate it for comments to 
selected stakeholders; otherwise this step may require iteration with the Consultants 
addressing the shortcomings specified in the evaluation grid.   
Along with the draft final report, the Consultants shall produce a short presentation 
(PowerPoint) synthesising the main results of the report and following the structure 
outlined in Annex 4 as part of the Aide memoire. This presentation, the structure of 
which could be used for the Consultants' presentation during the validation seminars, 
will become an annex of the final synthesis report.  

 
3.5.2. The Validation Seminars 

The Consultants will make the appropriate amendments based on comments expressed by the 
reference group and the selected additional reviewers. The accepted draft final report will be 
presented at two seminars in Senegal and Kenya. The purpose of the seminars is to present 
the results, the conclusions and the preliminary recommendations of the evaluation to 
representatives of SSATP’s member countries, African official entities involved with 
transport matters, SSATP’s regional coordinators, as well as to all the main stakeholders 
concerned (representatives of civil society organisations and donors active in improving 
transport in Africa).  

The Consultants shall prepare a presentation (PowerPoint) for the seminars. This presentation 
shall be considered as a product of the evaluation in the same way as the reports. The 
consultant will be responsible for planning, documentation, facilitation/moderating services 
for the seminars.  They shall produce minutes of the seminars, these minutes being also a 
product of the evaluation.  
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3.5.3. The Final Report 

The Consultants will prepare the final report based on the comments expressed at the 
seminars and on the basis of further comments from the Reference Group. Both the 
presentation (PowerPoint) synthesising the results of the evaluation and the presentation made 
at the seminar will be revised in accordance to the final report and appended to it. 

The final report has to be approved by the Reference Group before being printed. 
The contractor shall submit a methodological note explaining how the quality control and the 
capitalisation of lessons learned have been addressed. 
The Reference Group makes a formal judgement on the quality of the evaluation (cf. annex 
3). 
The final report will be presented with support of an adequate power point presentation in a 
dedicated meeting for the Board members to support  subsequent decision making on the 
orientation and future of the programme. The location for that is tentatively set for Brussels, 
EC Headquarters. 
 

4. EXPERTS PROFILE 

Profile Required: 
 
Common Minimum Requirement to all experts: 
 

− In-depth knowledge of evaluation methods and techniques, if possible, of evaluation in the 
field of external relations preferably for the geographic region of Africa; 

− the coordination of bilingual, cross-country studies & evaluation; 

− participatory methods and techniques, especially in the context of policy development & 
evaluations; 

− socio-economic development issues in Sub-Saharan Africa;  

− transport policies and strategies in developing countries; all-mode transport issues and 
reforms in Sub-Saharan Africa;  

− proficiency in spoken and written English and French; and writing of concise and clear 
reports, which are accessible to a broad readership; 

− At least one expert should have practical experience in the preparation and moderation of 
participatory stakeholder workshops; 

− Excellent report writing skills; 

− Excellent computer skills with at least Microsoft Offices usual software (Word, Excel, 
Power-Point, MS-Project) or equivalent 

 
Expert 1: Senior Transport Policy Expert (Team Leader) 

− University degree in Transport or equivalent recognized professional qualifications in the 
domain of transport gained over a period of at least 10 years professional experience as 
transport expert 
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− Working experience of at least 5 years in Sub-Saharan Africa and at least 6 years relevant 
to the topic of the evaluation.  This should include significant practical experience of 
developing and gaining agreement with policy recommendations and of designing and 
implementing institutional reforms. 

− Sound knowledge of transport policies and strategies, institutional frameworks/capacity 
and reform processes in the transport sector as well as related sector governance issues 

 

Expert 2: Senior Transport Sector Economist 

− University degree in Transport Economy or equivalent recognized professional 
qualifications in economics gained over a period of at least 10 years professional 
experience as transport sector economist. 

− Working experience of at least 5 years in Sub-Saharan Africa and at least 6 years relevant 
to the topic of the evaluation.  This should include significant practical experience of 
economic and other forms of analysis, transport network level planning, and transport 
investment master planning 

− Sound knowledge of transport management and finance (including urban transport and 
mobility, rural transport), cross-cutting issues, regional integration/interconnectivity 
(transit transport improvement), transport policies and strategies, sector governance and 
regulatory frameworks 

− proficiency in spoken and written English and French; and writing of concise and clear 
reports, which are accessible to a broad readership; 

 

5. LOCATION AND DURATION 

After signature of the contract, the activities are envisaged to follow the indicative sequence 
shown in Table 5.1. It has to be noted that table 5.1 shows overall performance periods in 
calendar weeks. Respective man-days within these periods are shown in table 5.2 below. 

The indicative starting date of the assignment is 1 September 2011. 
 

Table 5.1: Sequencing of activities 
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RG = Reference Group 

 

The total duration of the assignment (inception phase, desk phase, field mission and validation 
phase) is currently envisaged to be 74 working days for Expert I and 59 working days for 
Expert II, broken down as shown in Table 5.2.  
 

Table 5.2: Assigned days per expert 

Inception Phase Assigned Days 
Location Expert I Expert II 

Home Office 3 3 
Brussels 2 2 

Washington 3 3 
Tunis 2   
Addis 3   

Desk Phase 
Location     

Home Office 12 14 
Brussels 5 2 

Washington 3   
Field Phase 

Location     
Home Office 2 2 

Brussels 2   
DR Congo 4 4 

Uganda 3 3 
Zambia 3 3 
Senegal 3 3 

Burkina Faso 3 3 
Kenya 4 4 
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Validation Phase 
Location     

Home Office 7 5 
Brussels 2   

Workshop Senegal 4 4 
Workshop Kenya 4 4 

 
However, the exact design of the assignment remains subject to the guidance of the reference 
group and could be subject to adjustments shall specific needs or opportunities arise. 
 

6. REPORTING 

The consultants will submit the following reports in English with reference to chapter 3: 

1. Draft inception report 
2. Final inception report  

3. Draft Desk report 
4. Final Desk report 

5. Aide memoire after field mission 
6. Draft final report  

7. Final report  

 
Number of Reports and Language: 
Reports 1-5: Ten (10) printed copies of the reports 1-5 in each language French and English 
must be sent to the Contracting Authority and the SSATP management team. A CD-Rom with 
the specific reports and annexes has to be added to each printed report. Details on the numbers 
per recipient will be communicated during study execution. 
Ten (10) printed copies of the Draft Final Desk Report in each language French and English 
must be sent to the Contracting Authority and the SSATP management team. A CD-Rom with 
the Final Main Report and annexes has to be added to each printed report. Details on the 
numbers per recipient will be communicated during study execution. 
For the validation seminars in Kenya and Senegal, up to twenty five (25) hard copies of the 
Draft Final Desk Report in English and, up to twenty five (25) in French with annexes on 
CD-Rom (see annex 2 of the ToR) have to be produced and delivered to SSATP Regional 
Coordinators for Anglophone countries and Francophone countries respectively. Details on 
numbers per recipients will be communicated during study execution. 

Ten (10) printed copies of the Final Main Report in each language French and English must 
be sent to the Contracting Authority and the SSATP management team. A CD-Rom with the 
Final Main Report and annexes has to be added to each printed report. Details on the numbers 
per recipient will be communicated during study execution. 

 
Submissions and comments on indicative timing: 
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Draft inception report as basis for inception meeting with reference group: 
- submission in week 3 (latest), inception meeting in week 4 

- 2 weeks for comments from reference group after report submission 
 

Final inception report: 
- in  week 6 

 

Draft Desk report 
- submission in week 12 
- 2 weeks for comments from reference group 

 
Final Desk report 
- submission in week 15 

 
Aide memoire after field mission 
- in week 22 

 
Draft final report  
- in week 23 
- 3 weeks for comments and findings/conclusions from validation seminars in Kenya and 
Senegal 

 
Final report  
- in week 27 

 
 

7. ADMINISTRATIVE INFORMATION 

 
- Language of the specific contract: 
 
The specific contract shall be drafted in English. Official communications between the 
contracting parties should also be made in English, unless otherwise stated by the contract 
itself. As detailed in section 6, reports will be due in both English and French language. 
 
- Methodological note 
A succinct methodological note is requested, which details on the consultant's approach to the 
requested assignment, particularly with respect to sections 1-3. This methodological note will 
be subject to evaluation.  
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-Payment Modalities:  
The present contract is a global price contract, subject to normal provisions under the 
Framework Contract BENEF 2009.  
 

Others: A person of the SSATP management team will be designated to interact with the 
Consultants on documentation matters and make the documents listed in Annex 1 available 
from day one of the contract as well as any other document required by the Consultants 
inasmuch as possible. 

 



 

 16 

ANNEX 1:  INDICATIVE DOCUMENTATION FOR THE EVALUATION 
 
General documentation 

− Official communications, reports and publications of the SSATP;  

− Rules and regulations, charter of incorporation; 

− LTDP and DP2 Work program 

− LTDP OPR 
 

In addition, the Consultants will have to consult the documentation available on Internet and 
in particular on the SSATP website.  A person of the SSATP management team will be 
designated to interact with the Consultants on documentation matters and provide as much as 
possible the documents required by the Consultants.  
 
 
ANNEX 2: OVERALL STRUCTURE OF THE FINAL REPORT 
 
The overall layout of the report is: 
 
• Final report 
 
− Executive Summary (1) 

− Context of the evaluation 

− Answers to the evaluation questions 

− Conclusions (2) 

− Recommendations (3) 
 
Length: the final report must be kept short (60 pages maximum excluding annexes). 
Additional information regarding the context, the programme and the comprehensive aspects 
of the methodology and of the analysis will be put in the annexes. 
 
(1) Summary 
 
The executive summary of evaluation report should be maximum 5 pages. The template and 
structure for the executive summary is as follows:  
a) 1 paragraph explaining the challenges and the objectives of the evaluation; 
b) 1 paragraph explaining the context in which the evaluation takes place;  
c) 1 paragraph referring to the methodology followed, spelling out the main tools used (data 

of the projects visited, of the interviews completed, the questionnaires sent, the focus 
groups etc have to be listed); 

d) The general conclusion(s) (overall assessment) and the overarching conclusions (for 
example poverty reduction) have to be clearly explained; 

e) The 3 to 5 main conclusions should be listed and classified;  
f) The 3 to 5 main recommendations should be listed according to their priority. 
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Points a) to c) should take 1 to 2 pages.  
Points d) to f) should not take more than 3 pages.   
 
(2) Conclusions 
 
– The conclusions have to be assembled by homogeneous clusters; 

– The chapter on "Conclusions" has to contain a paragraph or a sub-chapter with the 3 to 4 
principal conclusions presented in order of importance; 

– The chapter on "Conclusions" must also make it possible to identify topics for which there 
are good practices and topics for which it is necessary to think about modifications or re-
orientations. 

 

(3) Recommendations 
 
– Recommendations have to be linked to the conclusions without being a mere pasting of 

them; 

– Recommendations have to be treated on a hierarchical basis and prioritised within the 
various clusters of presentation selected; 

– Recommendations have to be realistic, operational and feasible. As far as possible, the 
conditions of implementation should be specified; 

– The chapter on "Recommendations" must contain a sub-chapter or a specific paragraph 
corresponding to the paragraph with the 3 to 4 principal conclusions. Therefore, for each 
conclusion, options for action and the conditions linked to each action as well as the likely 
consequences should be set out. 

 

• Annexes (non exhaustive) 
 
– Regional/sub-regional/national background as appropriate 
– Methodological approach 
– Information matrix 
– Monography, case studies 
– List of institutions and persons met 
– List of documents consulted 
– Synthetic presentation of the main results of the evaluation (4 slides per evaluation 

question) 
 
NOTE ON THE EDITING OF REPORTS 
 
− The final report must: 
§ be consistent, concise and clear; 
§ be well balanced between argumentation, tables and graphs;  
§ be free of linguistic errors;  
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§ include a table of contents indicating the page number of all the chapters listed therein, 
a list of annexes (whose page numbering shall continue from that in the report), a 
complete list in alphabetical order of any abbreviations in the text, a list of graphs, a 
list of tables, and a list of boxes if any; 

§ contain one (or several) summaries presenting the main ideas. For example, the 
answers to the evaluation questions and the main conclusions could be summarised 
and presented in a box. 

− The executive summary has to be very short (max. 5 pages); 

− The final version of the report shall be typed in single spacing and printed double sided. 
(Specific formatting to be clarified by the Reference Group); 

− The font shall be easy to read (indicative size of the font: Times New Roman 11); 

− The presentation shall be well spaced (the use of graphs, tables and numbered small 
paragraphs is strongly recommended). The graphs must be clear (shades of grey produce 
better contrasts on a black and white printout); 

− The main report shall not exceed 60 pages including the cover page, the table of content, 
the lists of annexes and abbreviations. The annexes shall not be too long; 

− The content must have a good balance between main report and annexes; 

− Reports shall be glued or stapled; plastic spirals are not acceptable due to storage 
problems. 

 
 
Please, note that: 

− The Consultants are responsible for the quality of translations and their conformity with 
the original; 

− All data produced in the evaluation are property of the SSATP. 
 
ANNEX 3 - QUALITY ASSESSMENT GRID 
  

Concerning these criteria, the evaluation report is: 
 Unacceptable Poor Good Very 

good Excellent 

1. Meeting needs:  Does the evaluation adequately 
address the information needs of SSATP and fit the 
terms of reference? 

     

2. Relevant scope:  Is the rationale of the policy 
examined and its set of outputs, results and 
outcomes/impacts examined fully, including both 
intended and unexpected policy interactions and 
consequences? 

     

3. Defensible design:  Is the evaluation design 
appropriate and adequate to ensure that the full set of 
findings, along with methodological limitations, is 
made accessible for answering the main evaluation 
questions? 

     

4. Reliable data:  To what extent are the primary 
and secondary data selected adequate? Are they 
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sufficiently reliable for their intended use? 
5. Sound data analysis:  Is quantitative information 
appropriately and systematically analysed according 
to the state of the art so that evaluation questions are 
answered in a valid way? 

     

6. Credible findings:  Do findings follow logically 
from, and are they justified by, the data analysis and 
interpretations based on carefully described 
assumptions and rationale? 

     

7. Validity of the conclusions:  Does the report 
provide clear conclusions? Are conclusions based on 
credible results? 

     

8. Usefulness of the recommendations:  Are 
recommendations fair, unbiased by personal or 
stakeholders’ views, and sufficiently detailed to be 
operationally applicable? 

     

9. Clearly reported:  Does the report clearly 
describe the policies and strategies being evaluated, 
including their context and purpose, together with 
the procedures and findings of the evaluation, so that 
information provided can easily be understood? 

     

Taking into account the contextual constraints of 
the evaluation, the overall quality rating of the 
report is considered: 
 

     

 
ANNEX 4: STRUCTURE OF THE (POWERPOINT) PRESENTATION SYNTHESISING THE MAIN 
RESULTS OF THE DRAFT FINAL REPORT 
 
1. The presentation shall comprise four slides for each evaluation question and shall be 

structured as follows: 
a) The first slide will recall the (potential) link between the question and the logical 

diagram of impact; 
b) The second slide will feature the reasoning chain indicating, for each evaluation 

question, the selected judgement criteria and indicators (accompanied, when relevant, 
by target levels), as agreed during the structuring stage of the evaluation; 

c) The third slide will display the evaluators' findings, following the same structure as in 
b);  

d) The fourth and last slide shall present the limitations of the demonstration and of the 
findings. 

2. In addition, further slides will be added for overall conclusions and recommendations.   
 

If need be, some explanatory text may be added to the set of slides, within the limits of one 
page per evaluation question. 
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ANNEX 5: PRINCIPLES REGARDING THE DRAFTING OF EVALUATION QUESTIONS 

 
Main principles to follow when asking evaluations questions (EQ) 
 
(1)  Limit the total number of EQ to 10 for each evaluation. 
 
(2)  In each evaluation, more than half of EQ should cover specific activities and look at the 

chain of results. 
§ Avoid too many questions on areas such as cross cutting issues, complementarity, 

coordination and coherence and other key issues which should be covered as far as 
possible in a transversal way, introducing for example specific judgement criteria in 
some EQs. 

 
(3)  EQ should focus on the chain of results to outcomes and specific impacts. 

§ Avoid EQs limited to outputs or aiming at global impact levels, 
§ In the answer to EQs, the analysis should cover the chain of results preceding the level 

chosen (outcomes or specific impacts). 
 
(4)  EQ should be focused and addressing the same level in the chain of results. 

§ Avoid too wide questions where sub-questions are needed, 
§ Avoid questions dealing with various levels of results. 
(for example looking at outcomes and specific impacts in the same EQ). 

 
(5)  The 7 evaluation criteria should not be present in the wordings of the EQ. 
 
(6)  General concepts such as sustainable development, governance, reinforcement, etc. should 

be avoided. 
 
(7)  Each key word of the question must be addressed in the answer. 

§ Check if all words are useful, 
§ Check that the answer cannot be yes or no, 
§ Check that the questions include a word calling for a judgement. 

 
(8)  EQ must be accompanied by a limited number of judgement criteria; some of them 

dealing with cross cutting and some key issues (see point 2 above). 
 
(9)  A short explanatory comment should specify the meaning and the scope of the question. 


