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SPECIFIC TERMS OF REFERENCE  

Country Programme Interim Evaluation (CPiE) 

 

FWC BENEFICIARIES 2009 - LOT 11:  

Macro Economy, Statistics, Public Finance Management 

EuropeAid/127054/C/SER/multi 

 

1. BACKGROUND 

 
The Country Programme Interim Evaluation (CPiE) was introduced by the European Commission in June 
2009 as a successor of the former Phare Interim Evaluation Scheme with the basic aim to provide the 
assistance in the field of evaluation and to analyze the relevance, efficiency, effectiveness, impact and 
sustainability of initiatives funded under the Phare 2005, 2006 and IPA 2007, 2008 programmes. The 
summary of the CPiE report was presented at the IPA TAIB Sectoral Monitoring Committee (IPA TAIB 
SMC) meeting held in December 2009. The draft CPiE report was issued in January 2010 and the final 
report was submitted to the Central Office for Development Strategy and Coordination of EU Funds 
(CODEF) on 28 April 2010. The debriefing meeting took place on 21 May 2010. 

The 2010 CPiE evaluated the assistance deployed under the following programmes: 2007, 2008 and 2009 
National Programme under IPA - Component I as well as Phare 2005 and 2006 National Programmes 
(that have already been committed and that were still under implementation in 2010). Another part of the 
exercise included a case study on the sustainability of the projects with large supply contracts (evaluation 
of the selected projects under the Phare 2005/2006 and IPA 2007/2008 TAIB programmes with the 
supply contract above 150.000 EUR). A kick-off meeting was held in September 2010 and the summary 
of the draft CPiE report was presented at the IPA TAIB SMC in December 2010. The final report was 
issued at the beginning of February 2011 and the debriefing meeting was held on 16 February 2011. The 
follow up of the recommendations will be performed on a bi-annual basis prior to the IPA TAIB Sectoral 
Monitoring Committees. 

While previous evaluations principally adopted a sectoral or thematic approach, in the CPiE the emphasis 
was placed on the programme level. Furthermore, 2009 CPiE was conceived as a transition exercise in 
order to help Croatia in developing evaluation capacities with the view to take full responsibility of 
interim evaluations under IPA Component I from 2010. 

Commission Regulation (EC) No 718/2007, Article 82(2) states that “after the conferral of management 
powers, the responsibility for carrying out interim evaluations shall lie with the beneficiary country, 
without prejudice to the Commission's rights to perform any ad hoc interim evaluations of the 
programmes it deems necessary.” 

Conferral of management of the IPA Component I to Croatia was granted by the Commission Decision 
on 28 October 2008. Therefore, the proposed project aims to assist the Croatian authorities, namely 
Central Office for Development Strategy and Coordination of EU Funds (CODEF), in capacity of 
National IPA Coordinator (NIPAC), in fulfilling the requirements set by the IPA Regulation as well as to 
gain a valuable experience in preparation for the evaluations of the Operational Programmes (OP) in 
Croatian post-accession period.  

In addition, proposed project will enhance the decision-making capacity of the key stakeholders 
responsible for managing EU funded programmes in the Republic of Croatia, namely the NIPAC (the 
main project beneficiary), the National Authorising Officer (NAO) and the Programme Authorising 
Officer (PAO). 

The main project beneficiary is the Central Office for Development Strategy and Coordination of EU 
Funds (CODEF), National IPA Coordinator (NIPAC) who will be responsible for the management of the 
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evaluation activities, quality control of the evaluation report and follow up of the findings and 
recommendations.  

Other relevant stakeholders include institutions that are responsible for the implementation of Phare and 
IPA TAIB projects and programmes: the National Authorising Officer (NAO) and National Fund as the 
central entity in beneficiary country through which the EU pre-accession funds are channelled, as well as 
the Central Finance and Contracting Agency (CFCA) as an implementing body for the Phare and IPA 
TAIB programmes. Other relevant stakeholders are as well line ministries and government agencies 
responsible for the implementation of projects financed under abovementioned programmes - both 
suppliers and recipients of relevant evaluation information and evaluation findings, conclusions and 
recommendations. 
European Commission is also an important project stakeholder, more precisely the Delegation of the 
European Union to the Republic of Croatia and the Directorate General for Enlargement, Unit B1 Croatia 
and Unit E4 Operational Audit and Evaluation, since the output of this assignment i.e. Country 
Programme Interim Evaluation (CPiE) Report will provide the EC and the EUD with a direct insight into 
the current situation on a programme level (project preparation, implementation, monitoring, institutional 
capacity). The EC and the EUD will be included in the assignment in a way that they will provide 
necessary input for the assignment needed.  

 

2. DESCRIPTION OF THE ASSIGNMENT 

 
2.1. Global objective  

• To improve implementation of current assistance programmes and design of future assistance.  

 
2.2. Specific objective(s)  

• To assess and enhance relevance, efficiency, effectiveness, impact and sustainability of assistance 
provided under the Phare and IPA TAIB programmes.  

 
2.3. Requested services 

This CPiE will evaluate the assistance deployed under the following programmes: 2007, 2008, 2009 and 
2010 National programmes under IPA - Component I3as well as Phare 20054and 20065 National 
programmes (that have already been committed and that were still under implementation in 2010). With 
regard to the analysis of the follow up of recommendations from the previously performed evaluations, 
the exercise will additionally include CARDS 2003 and 2004 programmes. 

Sources of information, which will be recommended for the assessment, will include: planning and 
programming documentation [Multi-annual Indicative Planning Documents (MIPD), Financing 
agreements and other strategic documents, project fiches], monitoring reports (individual, sectoral and 
annual monitoring reports), previous interim and ex-post evaluation reports as well as follow up tables of 
recommendations from previously performed evaluations, available publications, surveys and reviews, 
as well as the minutes from the relevant committee meetings. The evaluators will have to conduct 
interviews with all programme stakeholders.  

The evaluation assessment will be done on the basis of measuring achievements of the programmes 
against the indicators set in the programming documents. In cases where the programme level objectives 

                                                
3 IPA 2007, 2008, 2009 and 2010 National Programmes and project fiches are available at http://ec.europa.eu/enlargement/candidate-
countries/croatia/financial-assistance/index_en.htm  
4 Phare 2005 National Programme and project fiches are available at: 
http://ec.europa.eu/enlargement/fiche_projet/index.cfm?page=427833&c=CROATIA 
5 Phare 2006 National Programme and project fiches are available at: 
 http://ec.europa.eu/enlargement/fiche_projet/index.cfm?page=20521&c=CROATIA 
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and indicators (e.g. progress to accession) are not available, these limitations should be addressed and 
reported by the evaluator and recommendations for improvement should be provided. 

Findings, conclusions and recommendations will be presented in the CPiE Report in a way that the 
methodology of reaching these findings, conclusions and recommendations is clearly explained. 
Recommendations should be focused on the weaknesses which will be identified and reported by the 
evaluation team and they should provide clear and relevant input for decision making process and should 
suggest who is responsible for their implementation. 

It is anticipated that areas that will be assessed by the consultants are the programme implementation and 
analysis of the follow up of recommendations from previously performed evaluations. In that respect the 
evaluation will focus on addressing following key evaluation questions: 

 
Programme evaluation:  

 
1. In terms of relevance, to what extent are the projects under the IPA TAIB (2007, 2008 2009 and 

2010) aligned with the accession process and coherent with the real accession-oriented needs that 
emerged in the process? 

2. In terms of efficiency of implementation, what improvements have been made in order to increase the 
rate of absorption under the IPA TAIB programme and which measures have been undertaken in 
order to enhance administrative capacities and to decrease rejection rates by the EUD ex-ante 
control?  

3. In terms of effectiveness, has the current management of programmes been improved, in view of 
achievement of results, rather than being driven by the need to spend resources and financial 
compliance? Furthermore, has the quality of project fiches been improved in comparison with the 
period of beginning of IPA TAIB programme and to what extent the number of changes of project 
fiches has decreased?   

4. In terms of impact, to what extent assistance provided under Phare and IPA TAIB programmes 
provided immediate and intermediate impacts across the programmes? Are there proper mechanisms 
in place for follow up and assessment of each programme/project impact? 

5. In terms of sustainability, to what extent completed CARDS 2003 and 2004 as well as Phare 2005 
and 2006 projects are sustainable? What are the prospects for sustainability of IPA TAIB assistance? 

6. In terms of monitoring of actions, which measures have been taken by authorities with a view to 
follow up progress in implementation, achievements of results, implementation of corrective actions 
if necessary? Are mechanisms properly set and do they allow for increasing efficiency of 
implementation? 

Within the scope of this Country Programme Interim Evaluation (CPiE), one of the tasks is to provide a 
judgement on the follow up of recommendations and their fulfilment, as well as their impact on efficient 
management and absorption of pre-accession programmes. 

Previously performed evaluations (meaning CARDS 2003 and 2004 evaluation, evaluations performed 
under Phare interim evaluation scheme that had a sectoral approach, thematic evaluations from 2009, 
Country Programme Interim Evaluations 2009 and 2010) will be taken into account (see Annex 1 of this 
SToR). All documentation concerning the previously conducted evaluations, together with the 
evaluation reports and follow up tables of recommendations, will be provided from the side of CODEF 
to the evaluation team at the beginning of the assignment.  

The agreement on the final format and indicative content of the CPiE Report will be reached during the 
inception phase. The active participation of all beneficiaries who are directly involved in the 
management and implementation of the programmes (that are evaluated) is expected, since this Country 
Programme Interim Evaluation is a participatory process with a scope of improving the implementation 
of programmes. The summary of the findings from the draft CPiE Report will be presented and 
discussed at the IPA TAIB SMC meeting scheduled for December 2011.  
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The requested activities will be carried out as follows: 

 
2.3.1. The Inception phase: 
 
2.3.1.1. Organization of a kick-off meeting held with the representatives of the CODEF and other main 
stakeholders involved in the management of Phare and IPA TAIB programmes in the Republic of 
Croatia (primarily representatives of NAO, PAO and European Union Delegation to the Republic of 
Croatia (EUD). The structure of the Inception Report, based on the description of its contents (Point 
5.1.1 of this ToR), should be proposed by the Evaluators at the kick-off meeting. Presence of a Team 
leader at the kick-off meeting is required.  
 
2.3.1.2. Collection of documents related to the Phare and IPA TAIB programmes, familiarization with 
the environment. 
 
2.3.1.3. Production of an Inception Report which will include concrete and detailed proposal of 
evaluation methodology including objectives, evaluation questions, evaluation judgement criteria, 
expected outcomes and quality control requirements used in their technical proposal. Inception Report 
should contain the proposed structure of the Evaluation Report as well as the indicative content of the 
respective annexes. The outline of the methodology that will be used for the analysis of the follow up of 
recommendations should be indicated in the Inception Report and discussed further at the meeting with 
the main project beneficiary. The content that should be included is further indicated in the point 5.1.1 of 
this SToR. The Evaluation team should base their evaluation proposal on the DG ELARG Evaluation 
guide and DG Budget’s guide “Evaluating EU activities – a practical guide for the Commission 
Services” which provides guidance on good practices concerning conducting an evaluation assignment. 
The proposal of the Final CPiE Report format should be included in the Inception Report.  

 
2.3.2. The Fact finding and the Analysis phase: 

 
2.3.2.1. Conduction of the Field work that will encompass interviews with all stakeholders involved in 
programming, implementation and included in preparation of monitoring reports for the Phare and IPA 
TAIB programmes (member of Project Implementation Units (PIU), Senior Programme Officers (SPO), 
representatives of CODEF, representatives of the implementing agency (CFCA), representatives of 
European Union Delegation to the Republic of Croatia (EUD) and representatives of the National Fund). 
All necessary contacts information of the relevant institutions and stakeholders (names, e-mail addresses 
and telephones) will be provided by the main project beneficiary, CODEF.  
 
2.3.2.2. Analysis of all the necessary documentation which will include tender documentation, project 
fiches, contractor reports, project steering committee meetings’ minutes, monitoring reports, audit 
reports, follow up tables of recommendations from the previous evaluation reports, IPA TAIB and IPA 
Annual Implementation Reports and minutes as well as all other supporting documentation and 
conduction of interviews with all relevant stakeholders. 

 
2.3.2.3. Thorough analysis of the fulfilment of the recommendations from the previous evaluations and 
their impact on efficient management of pre-accession programmes. 
 
2.3.2.4. Preparation of summary of the preliminary findings (minimum 5 pages) or Power Point 
presentation.  
 
2.3.2.5. Organization of the end of the field work meeting where the preliminary findings will be 
discussed with the project stakeholders.  
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2.3.3. The Reporting phase: 
 
2.3.3.1. Preparation of a draft Country Programme Interim Evaluation (CPiE) Report that will 
specifically address questions related to the programme evaluation and that will include the analysis of 
the follow up of recommendations from previously conducted evaluations in Croatia. 
 
2.3.3.2. Submission of the draft CPiE report by e-mail to the main project beneficiary at least two weeks 
prior to the IPA TAIB Sectoral Monitoring Committee (SMC) meeting.  
 
2.3.3.3. Presentation of the draft CPiE report to all relevant stakeholders at the IPA TAIB SMC meeting. 
Presence of a Team leader at the IPA TAIB SMC meeting is required.  
 
2.3.3.4. Analysis of comments provided by the project stakeholders and incorporation into the Table of 
treatment of comments within four-week time from the presentation of the draft CPiE report at the IPA 
TAIB SMC meeting. The aforementioned comments will be collected by the CODEF and sent to the 
evaluation team. 
 
2.3.3.5. Submission of the final CPiE Report, which will include the Table of treatment of comments, 
within one week upon receipt of comments to the draft CPiE Report from the project stakeholders, to the 
main project beneficiary (CODEF), CFCA and EUD. The CODEF will further distribute the final CPiE 
Report by post to other project stakeholders that were included in the evaluation exercise besides 
CODEF, CFCA and EUD. The Table for the follow up of the CPiE recommendations will have to be 
prepared by the evaluation team as well. 
 
2.3.3.6. Presentation of the final CPiE Report at the debriefing meeting to be organized at CODEF 
premises at the end of assignment. Presence of a Team leader at the debriefing meeting is required.  

 

2.4. Required outputs  

The outputs according to the previously mentioned phases are listed as follows: 

 
2.4.1.     The Inception phase: 

2.4.1.1 Kick-off meeting organized and detailed structure of the Inception Report, as well as indicative 
content of the possible annexes to the evaluation report, proposed. 

2.4.1.2   All documents related to Phare and IPA TAIB programmes collected.  

2.4.1.3   Inception Report produced in line with the requirements.  

 

2.4.2.        The Fact finding and the Analysis phase: 

2.4.2.1  Interviews with all stakeholders of the Phare and IPA TAIB programmes conducted. 

2.4.2.2 All necessary documentation collected and analysed and interviews with all relevant stakeholders 
conducted. 

2.4.2.3  Fulfilment of the recommendations from the previous evaluations and their impact on efficient 
management of pre-accession programmes analysed.  

2.4.2.4  Summary of preliminary findings or Power Point presentation prepared. 

2.4.2.5  End of the field work meeting held. 
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2.4.3.      The Reporting phase: 

2.4.3.1 Draft Country Programme Interim Evaluation (CPiE) Report prepared including the                   
analysis of the follow up of the recommendations from previously conducted evaluations in Croatia. 

2.4.3.2    Draft CPiE Report submitted to the main project beneficiary by e-mail two weeks prior to the IPA 
TAIB SMC meeting. 

2.4.3.3  Draft Country Programme Interim Evaluation (CPiE) Report presented to all relevant stakeholders 
at the IPA TAIB SMC meeting. 

2.4.3.4   Comments on the Draft Country Programme Interim Evaluation (CPiE) Report collected by 
CODEF, analyzed and incorporated in the Table of treatment of comments within four weeks from 
the presentation of the draft CPiE Report. 

2.4.3.5   The final CPiE Report submitted to the main project beneficiary (CODEF) and other stakeholders 
according to the point 5. of this SToR within one week from the receipt of the comments on the 
draft CPiE Report, accompanied by the Table of treatment of comments and the dissenting views. 
The Table for the follow up of the CPiE recommendations prepared. 

2.4.3.6    Final CPiE Report presented at the debriefing meeting at the end of the assignment. 

 

3. EXPERTS PROFILE  

 

3.1. Number of requested experts per category and number of man-days per expert  

 

Number of working days for the whole evaluation team is 153. 

The project implementation requires participation of 4 experts with the following profiles: 
 

No Expert Category Number 
of expert 

Duration of assignment 

1 Expert 1 – Team Leader 
 

Senior 1 52 working days 

2 Expert 2  
 

Senior 1 50 working days 

3 Expert 3  
 

Junior 1 31 working days 

4 Expert 4  
 

Junior 1 20 working days 

 

The Team Leader’s responsibility is to supervise the whole evaluation process and ensure that the report 
meets adequate standards and that the quality requirements are met. The Team leader will be responsible for 
managing the evaluation team, ensuring the high quality performance of the field work and will present the 
Draft CPiE Report to the IPA TAIB SMC. Team leader will also be responsible for the presentation of the 
Final CPiE Report at the end of assignment. The evaluators are responsible for carrying out an independent 
evaluation. The experts who will conduct the evaluation should not have been previously involved in the 
planning and implementation of the programmes that will be evaluated.  

 

3.2. Profile per expert: 

Any offer which does not meet requirements which are absolutely required will be declared non eligible for 
further evaluation.  
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3.2.1. Expert 1 - Team Leader  
 
Qualifications and skills  

• Masters degree academic level (university level education of at least four years) or alternatively 12 
years of general professional experience (absolutely required); 

• Working knowledge of English language (absolutely required); 
• Computer literacy (absolutely required). 

 
General professional experience  

• At least 10 years of professional experience in Economics or Management (absolutely required). 
  

Specific professional experience 
• 4 years of professional experience related to evaluation activities (absolutely required); 
• Experience in performing of at least 3 evaluations within EU pre-accession or Structural and 

Cohesion Funds; 
• Experience as a project team leader on at least 1 evaluation project (absolutely required); 
• Experience in conducting programme or thematic evaluation.  

 
3.2.2. Expert 2  
Qualifications and skills  

• Masters degree academic level (university level education of at least four years) or alternatively 12 
years of general professional experience (absolutely required); 

• Working knowledge of English language (absolutely required); 
• Computer literacy (absolutely required). 

 
General professional experience  

• At least 10 years of professional experience in Law or Public Administration or Internal Affairs 
(absolutely required). 

 
Specific professional experience 

• Experience in performing of at least 2 evaluations within EU pre-accession or Structural and 
Cohesion Funds (absolutely required);  

• Experience in conducting programme or thematic evaluation. 
 

3.2.3. Expert 3 
 
Qualifications and skills  

• Masters degree academic level (university level education of at least four years) or alternatively 5 
years of general professional experience (absolutely required); 

• Working knowledge of English language (absolutely required); 
• Computer literacy (absolutely required). 

 
General professional experience  

• At least 3 years of professional experience in Economics and/or Regional Development (absolutely 
required). 
 

Specific professional experience 
• Experience in performing of at least 1 evaluation within EU pre-accession or Structural and Cohesion 

Funds (absolutely required); 
• Experience in the field of research methods.  
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3.2.4. Expert 4  
 
Qualifications and skills  

• Masters degree academic level (university level education of at least four years) or alternatively 5 
years of general professional experience (absolutely required); 

• Working knowledge of English language (absolutely required); 
• Computer literacy (absolutely required). 

 
General professional experience   

• At least 3 years of professional experience in Economics or Finance (absolutely required). 
 
Specific professional experience 

• At least 1 year of working experience in the field of research methods or statistics (absolutely 
required)  

• Experience in performing evaluations activities related to EU pre-accession or Structural and 
Cohesion Funds (excluding project or tender application assessments). 

 
 
4.    LOCATION AND DURATION  

4.1. Starting period : July 2011 

 
4.2. Foreseen finishing period or duration  

Foreseen duration is 8 months (6 months for the implementation of tasks and 2 months for submission 
and approval of the final report).  

 
4.3. Planning including the period for notification for placement of the staff as per art 16.4 of General 

Conditions 

The framework contractor shall:  

a) forward to the Project Manager within 15 days of the signature of the contract by both parties, unless 
otherwise specified in the Specific contract, the timetable proposed for placement of staff;  

b) inform the Project Manager of the date of arrival and departure of each member of staff. 

Date/ Duration Task Output 

Month 1 
 

Inception phase (includes organization of 
kick off meeting, preparation of the 
Inception Report with detailed evaluation 
methodology developed including relevant 
evaluation questions, development of the 
work plan with proposed agenda of 
activities)  

• Kick-off meeting organized and 
detailed structure of the Inception 
report, as well as indicative content 
of the possible annexes to the 
evaluation report, proposed. 

• All documents related to Phare and 
IPA TAIB programmes collected  

• Inception Report produced in line 
with the requirements  
 

Month 2 & 3 

 

Fact finding phase and Analysis 
(conduction of the field work that includes 
interviews and collection of all necessary 
data, preparation of a summary of the 
preliminary findings, organization of the 
end-of-field work meeting) 

• Interviews with all stakeholders of 
Phare and IPA TAIB programmes 
conducted 

• All necessary documentation 
collected and analysed and 
interviews with all relevant 
stakeholders conducted 
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• Fulfilment of the recommendations 
from the previous evaluations and 
their impact on efficient management 
of pre-accession programmes 
analysed. 

• Summary of preliminary findings or 
Power point presentation prepared 

• End of the field work meeting held 

Month 4 & 5 

 

Reporting phase (analysis of the interviews 
and collected data, preparation of the draft 
CPiE Report,  presentation of the summary 
of the Draft CPiE Report at the IPA TAIB 
SMC meeting) 

• Draft Country Programme Interim 
Evaluation (CPiE) Report prepared 
including the analysis of the follow 
up of the recommendations from 
previously conducted evaluations in 
Croatia 

• Draft CPiE Report submitted to the 
main project beneficiary by e-mail 
two weeks prior to the IPA TAIB 
SMC meeting 

• Draft CPiE Report presented to all 
relevant stakeholders at the IPA 
TAIB SMC meeting. 

Month 6 

 

Revision of comments received, 
preparation of the Final CPiE Report which 
includes the Table of treatment of 
comments, submission of Final CPiE 
Report to the main project beneficiary 
(CODEF), presentation of the Final CPiE 
Report at the debriefing meeting) 

 

• Comments on the draft Country 
Programme Interim Evaluation 
(CPiE) Report collected by CODEF, 
analyzed and incorporated in the 
Table of treatment of comments 
within four weeks’ time from the 
presentation of the Draft CPiE 
Report 

• The Final CPiE Report submitted to 
the main project beneficiary 
(CODEF) and other stakeholders 
according to the point 5 of this ToR 
within one week from the receipt of 
the comments on the draft CPiE 
report, accompanied by the Table of 
treatment of comments and the 
dissenting views. The Table for the 
follow up of the CPiE 
recommendations prepared. 

• Final CPiE Report presented at the 
debriefing meeting at the end of the 
assignment 

TOTAL  number of working days 153 

 

4.4.  Location(s) of assignment 

 
The experts will be based at the premises of the main project beneficiary i.e. Central Office for 

Development Strategy and Coordination of EU Funds (CODEF), Section for EU Programmes Monitoring 
and Evaluation Methodology, Radnička cesta 80/V, 10000 Zagreb, Croatia.  

CODEF will provide a suitable office space and access to international phone lines and internet.  
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The experts should use their own portable computers. The interviews will be conducted at the premises 
of CODEF and the premises of various institutions that are managing and implementing EU funded projects 
in the Republic in Croatia, all located in Zagreb, Croatia.  
The consultant is responsible for the costs associated with telecommunications. The main project beneficiary 
will ensure meeting premises.  

Each expert is supposed to work in Croatia not less than 85% of a number of working days assigned to 
him/her. 

 
 

5. REPORTING 

5.1. Content 

5.1.1. Inception Report  

Inception Report should include: 

• Aims and objectives of the assistance that is going to be provided;  
• Detailed evaluation methodology developed including judgment criteria and the evaluation questions;  
• Detailed work plan and a time schedule for the durational activities that will be carried out under the 

project; 
• Proposal of the methodology for the analysis of the follow up of recommendations from previously 

performed evaluations as described under 2.3; 
• Proposal of the structure of the final evaluation report format together with the indicative content of 

the possible annexes to the evaluation report.  
 
3.1.3. Final CPiE Report 

 
The Final CPiE Report should follow the structure proposed and agreed with the main project beneficiary in 
the Inception Report. In addition, the Final CPiE Report has to include: 
 

• Complete overview of all activities carried during the project; 
• Progress achieved in relation to each of the activities; 
• Summary of outputs; 
• Identification of any major problems which may have arisen during the performance of the contract 

and solutions proposed; 
• Assessment of the impact of the project measured against the stated project objectives and the 

indicators of achievement; 
• Lessons which can be drawn from the project; 
• Recommendations for follow up steps under subsequent projects.  
• All produced outputs should be annexed to the Final CPiE Report.  

 
The following words should be indicated on the cover or front page of the final report: “Specific contract 
number (insert contract number) of the Framework Contract Beneficiaries 2009”.  
 
5.2 Language 

English  
 

5.3. Submission/comments timing 

Inception report  

The draft of the Inception report will be submitted maximum 10 working days after the beginning of the 
period of contract execution. The comments on the draft of the Inception report and documents contained 
therein will be delivered to the Consultant by the Main Project Beneficiary (CODEF) including the comments 
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from the side of the other stakeholders not later then 10 working days after the draft Inception report is 
submitted. The Consultant shall incorporate comments and deliver the final version of the Inception report in 
the next 5 working days. Approval of the Inception report must be delivered to the Consultant in the 
following 7 working days by the CFCA project manager. 

Final CPiE Report 

The comments on the draft CPiE Report and documents contained therein will be delivered to the Consultant 
by the Main Project Beneficiary (CODEF) not later then 20 working days after the draft Final CPiE report is 
submitted. The Consultant shall incorporate comments and deliver the final version of the Final CPiE Report 
in the next 10 working days. Approval of the Final CPiE report must be delivered to the Consultant in the 
following 10 working days by the CFCA Project Manager. If the contracting authority does not react within 
this time, there is a procedure for tacit approval. The framework contractor has to request in writing that the 
report be approved and, if the contracting authority does not react within 45 working days of the receipt of 
this written request, the report is deemed approved. 

 
The reports must be submitted to the following institutions: 

• Central Office for Development Strategy and Coordination of EU Funds 
Attention:  
Mr. Zvonimir Savić, Deputy State Secretary, SPO 
Zagreb Tower, Radnička cesta 80/V 
10000 Zagreb, Croatia 
Email address: zvonimir.savic@strategija.hr 
 

• Central Finance and Contracting Agency 
Attention:  
Ms. Nataša Milutin Naglić, Project Manager 
Ms. Sandra Šumera, Assistant Project Manager 
Vukovarska 284, object C 
10000 Zagreb, Croatia 
Email address: natasa.milutinnaglic@safu.hr 
                         sandra.sumera@safu.hr 
  

• Delegation of the European Union to the Republic of Croatia  
Attention:  
Mr. Sandro Ciganović, Task Manager, Operations Section 1 
Trg žrtava fašizma 6 
10000 Zagreb, Croatia 
Email address: Sandro.CIGANOVIC@eeas.europa.eu 

 

5.4. Number of report(s) copies  

For Inception, draft Final and final CPiE reports 1 hard copy of each report should be delivered to the CFCA, 
1 hard copy of each for the main project beneficiary (CODEF) and e-versions for CODEF and EUD. Main 
project beneficiary (CODEF) will be responsible for further dissemination of the Final CPiE Report to other 
stakeholders that were included in the evaluation exercise besides CODEF, CFCA and EUD. 
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ADMINISTRATIVE INFORMATION  

6.1. Interviews if necessary indicating for which experts/position  

N/A 
 
6.2. When in the interest of the project, possible limits to subcontracting  

N/A 
 
6.3. Language of the specific contract   

English 
 
6.4. Request for a succinct methodology where needed  

N/A 
 
6.5. Management team member presence required or not for briefing and/or debriefing   

N/A  
 
6.6. Other authorized items to foresee under ‘Reimbursable’ 

The contractor will include the following items under the heading ‘reimbursables’ in the budget for the 
assignment: international travel costs and per diems. Per diems for missions in Croatia according to current 
per diem rates as published on EuropeAid web site: 
http://ec.europa.eu/europeaid/work/procedures/implementation/per_diems/index_en.htm 

No inter-city travel is foreseen in Croatia. The number of international flights for the whole evaluation team 
is 8.  
 
6.7. For riders only: operational conditionality for intermediary payment if foreseen as per article 7.2 
b) of the Special conditions  

N/A 
 
6.8. Others  

N/A 
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ANNEX 1  
 
LIST OF ALREADY PERFORMED EVALUATIONS IN THE REPUBL IC OF CROATIA 
 
Evaluations that were previously conducted in the Republic of Croatia (meaning CARDS 2003 and 2004 
evaluation, evaluations performed under Phare interim evaluation scheme that had a sectoral approach, 
thematic evaluations from 2009, Country Programme Interim Evaluations 2009 and 2010) that will be taken 
into account for judgement on the follow up of recommendations and their fulfilment, as well as their impact 
on efficient management and absorption of pre-accession programmes, are listed below: 

 

1. Ad Hoc Evaluation of the EU Pre-Accession Instrument CARDS, December 2007 

2. Country Summary Brief: Sectoral Interim Evaluation of the EU Pre-Accession Assistance, 
February 2009 

3. Donor Coordination Ad Hoc Report: Albania, Croatia and the former Yugoslav Republic of 
Macedonia, April 2009 

4. Ad Hoc Evaluation of Pre-Accession Assistance: Review of Phare Assistance to Preparation for 
Structural Funds in Croatia, February 2008 

5. Thematic Interim Evaluation of the European Union Pre-Accession Assistance: Review of 
Twinning in Croatia, December 2008 
 

6. Sectoral Interim Evaluation of the EU Pre-Accession Assistance: Energy and Environment (EE), 
July 2008 
 

7. Sectoral Interim Evaluation of the EU Pre-Accession Assistance: Economic and Social Cohesion 
(ESC), July 2008 
 

8. Sectoral Interim Evaluation of the EU Pre-Accession Assistance: Internal Market, Competition 
and Agriculture (IMCA), March 2008 

 
9. Sectoral Interim Evaluation of the EU Pre-Accession Assistance: Internal Market, Competition 

and Agriculture (IMCA), November 2008 

10. Sectoral Interim Evaluation of the EU Pre-Accession Assistance: Justice and Home Affairs 
(JHA), April 2008  

11. Sectoral Interim Evaluation of the EU Pre-Accession Assistance: Justice and Home Affairs 
(JHA), November 2008 

12. Sectoral Interim Evaluation of the EU Pre-Accession Assistance: Social sector (SOC), May 2009 

13. Sectoral Interim Evaluation of the EU Pre-Accession Assistance: Public Administration Reform, 
Public Finance and Statistics (PARPFS), November 2008 

14. Thematic Report: Supporting Public Administration Reform in Croatia, June 2009 

15. 2009 Country Programme Interim Evaluation (CPiE) 

16. 2010 Country Programme Interim Evaluation (CPiE) 

 
 


